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ABSTRACT 

A collection of approximately 75 abstracts relating 
to the issues of faculty reduction and layoff is presented, based on 
a 1981 computer search of the ERIC database. ERIC abstracts included 
are most likely to be of value to planners facing the prospect of 
faculty reduction; they provide a beginning ERIC reference source of 
background material related to reduction planning. The materials 
cover the period 1971-1981, and include the following types of 
publications: research reviews, essays, directories, bibliographies, 
journal articles, program descriptions, historical materials, guides, 
and research reports. Nine topics of interest represented by the 
publications are as follows: overviews of the issues involved in 
faculty reduction and summaries of the problem; ideas on alternatives 
to avoid layoffs; guidelines regarding standards and procedures to be 
used in faculty reduction; legal considerations and standards 
affecting faculty layoffs; political considerations and the reduction 
process; information needs and planning tools; guidelines for the 
establishment of an appropriate planning process; overviews of the 
issues of faculty reduction for particular types of institutions; and 
general information and collective bargaining agreements. Index terras 
(descriptors) and bibliographic information are included. (SW) 
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Introduction 



This material provides summaries of ERIC documents relating to the issues of faculty reduction and 
layoff. It is taken from a computer search of the ERIC data base performed by the Clearinghouse on Higher 
Education in August of 1981. The search was conducted in order to provide background for a summary of 
faculty reduction literature being prepared for the AAUA-ERIC/Higher Education Administrator's Update series. 

The search provided a collected set of valuable sources. Summaries of those most likely to be of value 
to planners facing the prospect of faculty reduction are shared here in order to provide a single beginning 
ERIC reference source of background material related to reduction planning. 



It is possible to identify nine separate topics of interest in examining the literature of faculty 
reduction. Thedocument summaries outlined here are grouped according to the topic which they most din 



address. The nine areas are: 



rectly 



1. Overviews of the Issues Involved in Faculty Reduction and Summaries of the Problem; 

2. Ideas on Alternatives to Avoid Layoffs; 

3. Guidelines Regarding Standards and Procedures to be Used in Faculty Reduction; 

4. Legal Considerations and Standards Affecting Faculty Layoffs; 

5. Political Considerations in the Reduction Process; 

6. Information Needs and Planning Tools; 

7. Guidelines for the Establishment of an Appropriate Planning Process; 

8. Overviews of the Issues of Faculty Reduction for Particular Types of Institutions; and 

9. General Information and Collective Bargaining Agreements 
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Professional Management and Academic Planning: Some R*c.n* 
SS MO **HE-ERJC/Higher Education^eslarch^r^! 

Linney. Thomas u. 

ERlC*cJ«r < ^h° C,at,0n u ^ 0r H<3her Education. Washington. O.C.- 
May !*80 <n9 sp USe ° n H,9her E^catjon. Washington. D.C. 
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Contract No.: 400-77-0073 

Available from: Publications Department i.. P . r , n 
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Circle. Washington. OC 20036 ($0 40) p 
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te2HZ£iZ y & : ERIC PR ° DUCT (071,: REVIEW LITERATURE (070) 
Geographic Source: U.S. : District of Columbia 
Journal Announcement: RIE0CT80 

inl^Ttu^o!*"^ c °"P'» x,t y of management and planning within 
Institutions of higher education has fostered the development 

•duca^on SOph I St,C "* d ( theor,as of management t 
education Such complexity has also encouraged the development 
admln^tr^r °\ acade "" c Pfnning tools and models to I id 
administrators in management through access to liltl ZlZ 

fuch^mod^, 0 ' IT C ° nSe qUenCeS ° f tha,r oec* 5 lons° The use"? 
m«L<™ * * and th * need for increasingly sophisticated 
Planning seems bound to increase if institutional vitality !» 
to be insured in a period of reduced resources e.Jh 
management complexity Increases the spec"?ized «u«n« 
^" ;^, to »*na 3 e ,nst, t"tlons and seems TiVeVy to resul n 
Oovern°ntI C °? fHcts betwee " administrators and Mcul" over 

w^Tons to an" th. ^f"" P ' ann,ng does " ot ^oduc. 
•«nL.i.?7 the P rob, «»S that confront institutions 

especially those that relate to social i, SU es suCh as acces^ 
ecfdH^* equeHt y- W by understanding the eo^e t e of 
JrovTd. r na 2^r t / nd by the aMHty of'academlcpunnlng °o 
EfUcTlnS tn" ™I *?* deve, O0" e nt of incremental change 
for ?he^r.s^lut^n the university community, an arena 

established Vt il . conflict within the university can be 
* S « a --!r * toward such ends that academic plannlno and 

academic management must strive, (Author/MSE) Panning and 

Con£. KcuTiv f d o. , ?i Stra J° rS: ,C ° ne9e AOminlstr.tlon: 
Effec? e v.™ y- « 638 P,ann «ng: Conflict Resolution; cosi 

-Hi her S % n duca^n: '^S^J^tSSS 
Se^ncnm n ent SySte " S: MO(ie ' S: 
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Co .^;. C , l 1 *«* nCe .. C - : B o , " a n. Frederick dew. 
Columbia Univ., New York, N.Y. 

Apr 1979 2i9p.; paper, presented at the American Assembly 



iuction and Summaries of the Problem 
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(56th. Arden House. Harriman. NY. March 29-AdMI 1 (Q7q» c„ 
related document see HE 012 268 1 9) ' For 

f*^9s!* b '* fr ° m: Prent,Ce Ha "- mc. Englewood Cliffs. NJ 

Document Not Available from EORS 
Language: English 
^Document Type: POSITION PAPER (120): CONFERENCE PROCEEDINGS 

Geographic Source: U.S.: New York 
Journal Announcement: RIE0CT80 

Am e °7r J !n ,O ^, aff * Ct,n0 the mora ' and intellectual integrity of 
American colleges and universities are discussed in a series 
of papers collected from the 56th American Assembly on -lZ 
Integrity of Higher Education." An erosion of SublE 
confidence In higher education is noted and it is suqoesleo 
the ^t? Pe ^ at,0nS °' M3her action have not bee^met It 
co^str.Tnls ^nd , Declining enrollments. financial 
I 1 1 and increasing government regulations have 

eStlfn f^*" ° f *»"Or a "*ation within hi gC 

, VT demand that the situation be remedied Pacers 

included are: Not In Our Stars (Frederick dew ™ Bo I man) "he 

Money Crunch: A Financial Analysis (Richard E Anderson Th! 

xz£ •est ttoU K >*r ): .m^'^^^ 

Administration of the UnTversliy (R^ha^M fSSSTTLJS 
Ethics m Academic Depression (Roy E. Lickllder)- liZ 
Integrity of the Student: A Normative Approach (J H lard F 
Enteman); The Curriculum (Elizabeth T. Kennan)- Refection; 
( D.^r^ , " S?) ° n the Un,ve "lty (Clarence 2 Walton) (In 
.Conooi P T S ; CO "000 Administration: Col lege CurMcul urn- 
•College Environment; College Faculty curriculum n« \„Z' 
Education.. Economics; .Educational Qua liy: Ethics .Futures 
Re a??onsmn : ^Z^V Gov * r ™»* «ole? Government School 
eUt n °?' h P 'Higher Education: Institutional Characteristics 

Character?^: . V .iueT' R '*~ent: siuoent 
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AcS£,c 'EJSSWiSKn? ^ «" Continuity In 

5 C S d *?L.?I,? C,enCM " ion.. Research Council. 

1979 245° CoBlnHss,on on Human Resources. , -» S 1 

Contract No.: SRS79- 13501 

(l 0oc U m.nt Type. PROJECT DESCRIPTION (Ml); POSITION PAPER 

S^? h i C SOUrCB: U ' S - : 0«»tr«et of Columbia 
Journal Announcement: RIEJUN80 

»rZ* Cmn l~7* •"t'ciPated declines in openings for new science 
and engineering faculty are „«h 7 science 

r>r-niniu»<r«i. _ • ' are examined. alona with 

recommendations for national policies to counteract this i? 

Br, x™>^^^ZiJ&rv r,.i? 

establish a i r J,. „ National Science Foundation 

SD«ct c Jfl f th« B research excellence awards. The 

specifics of this program are detailed. (SF) 

Descriptors: Career Choice; .Career Opportunities- .roii.no 

lit: .rA?r°:Futur e r? 0 , , E rr! ona ' "*«22 5? 

Educat on' p ol S p!* 0 ' So = ,et v): Government Role: Higher 
•R.sear!ners° »«« J. Research «nd Development Centers; 

totSSSSl .Sci:n?^ c C R h e S ea?r rtUn,t,eS: -t.r—„t: 
Identifiers: National Science Foundation 
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Mayhew, Lewis B. 
1979 350p. 

Available from: Jossey-Bass inc 4t*p»i«#«„ < 
San Francisco. CA 94 104 ($13?95) ' 33 CaHforn(a Street. 

Document Not Available from EORS 
Language: English 

CLAS^E^U, c5S (0, ° ): P ° S,T, ° N (,20) = N0N 

Geographic Source: U.S. 
Journal Announcement: RIEJUN80 

Identified are those insM tut ? v,n ° rous «st control. 

admin str.tive Structures none. tOP<CS M: 'moving 
management system! i for handing' 'crisis and JtZf™" 

increasing income. Also provided srs .dditi«J!V B9 J * '° r 
an index. (LC) ^ " are aa a«tional references and 

: 0 X!-flrR S o.e dm V n ost tr ff t f ec ^ SPOnS,bnity: • Co,,e - 8 P '»"nlng 

Relationship; «F inane 1.1 PrJ,!.-.. Faculty College 

•Higher Education? Organ^zat onli Effect*. ( °' S ? c " ty): 
Allocation; .Retrenchmen?; Trend^nalys" eCt ' ven * SS: 

Identifiers: Financial Indicators; .Institutional Survival 
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Corporate Management Invades Academe. 
Nielsen. Robert M. 

American Federation of Teachers. Washington. D.C. 

.7198. I7p.: Appeared In "U.S. News and World Report" 
article. • In More and More Colleges. Professors Join the 
Unions." September 10. 1973 

Available from: American Federation of Teachers. n Oupont 
Circle. N.W.. Washington. DC 20036 (Item no. 617. single copy 
S.20. $25.00 for 100) 

EDRS Price - MF01/PC01 Plus Postage. 

Language: English 

Oocument Type: POSITION PAPER (120>: REVIEW LITERATURE 
(070): DIRECTORY (132) 

Geographic Source: U.S.: District of Columbia 
Journal Announcement: RIESEP79 

Measures taken to cut costs at the expense of the faculty 
and the loss in academic quality are shown to be part of a 
well -organized plan being adopted throughout higher education. 
Problems have arisen from the activities of the private or 
seml-prlvate corporate consulting organization In higher 
education. Taken as a whole, the uncritical use of business 
principles has led to sets of recommendations and proposals 
that threaten the future of higher education. Often these 
fires provide public relations assistance to force the 
acceptance of predetermined changes In policies. The total 
absence of considering the concept of quality or the purposes 
of MOner education is the worst aspect of this management 
trend. References are made to the recommendations of specific 
consulting firms. The issues Involved In the serious shortao-!/ 
of Jobs and proposals for tenure quotas are considered. 
Although such factors as the shortage of public funds have 
affected higher education. much of the present state of 

affaire 1s due to lack of fiscal responsibility on the part of 

management. Faculty members need to change their position of 

power lessness when acting individually through collective 

bargaining and unionization. (Sw) 

Descriptors: Change Strategies: •Collective Bargaining; 

•College Administration; 'College Faculty; 'Consultants; 

Decision Making; Directories; Educational Finance; Educational 

Quality; Faculty College Relationship; Faculty Organizations; 

Financial Problems; Governance: 'Higher Education; 

•Organizational Effectiveness; Power Structure: Quota*; 

Retrenchment: State of the Art Reviews; Teaching Conditions' 

Tenure; 'Trend Analysis; Unions 
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Retr ench m en t Review. 
Bteschke, Suzanne M. 

California Univ., San Diego. Planning Office. 
O Sep 1978 77p. 
M ~ Available from: Planning Office. University of California. 

ERJ.C 5 

EORS Price • MF01/PC04 plus Postage. 
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Language: English 

.,«?,° CU T^ t TyP€: REVIEW LITERATURE (070): BIBLIOGRAPHY (131): 
NON CLASSROOM MATERIAL (055) 

Geographic Source: U.S.: California 

Journal Announcement: RIEAUG79 

This review of retrenchment in higher education covers 
background Information, basic concerns, suggestions for making 
cuts, and lessons learned from experience. Contents concern 
fir.«r^:ial pressures. enrollments, faculty relations during 
retrenchment. services and programs during retrenchment, 
administration during retrenchment. and case histories of 
retrenchment action at specific colleges and universities. 
Specific topics include: enrollment trends and projections, 
attrition and retention, faculty development, faculty turnover 
and tenure ratios. alternatives to tenure. collective 
bargaining, student/faculty ratios, faculty reduction, student 
services administration. zero-based budgeting, the 

decision-making process during retrenchment. public funds 
tuition, external funds, and operations. Some Important steps 
that higher education Institutions should take to prepare for 
retrenchment are suggested. Extensive notes and a bibliography 
are Included. (SW) 

Descriptors: Anc 1 1 lary School Services; 'Budgeting; case 
Studies; •College Administration; College Faculty 
•Educational Finance; Enrollment Trend3; Expenditures- 
•Financial Problems; *Hlgher Education; 'Retrenchment ; School 
Funds: State of the Art Reviews 
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Experience with Proposition 13 and Other Retrenchment 
Conditions. 

Bouchard. Donald A. 

Journal of the College and University Personnel Association. 
v31 nl p61-65 Spr 1980 
Language: English 

Oocument Type: JOURNAL ARTICLE (080); POSITION PAPER (120) 

Declining enrollment and the Impact of Proposition 13 are 
discussed In regard to retrenchment and retention rates. It is 
suggested that higher education establ Ish meaningful 
communication and affirmative programming to lessen the 
effects of retrenchment and cut-backs. (Author/LC) 

Oescr iptors: Col lege Administration; •col lege Facul ty; 
•Declining Enrollment; •Higher education; Long Pange Planning- 
Resource Allocation; Retirement; •Retrenchment: *Tax Effort 

Identifiers: •California; ^Proposition 13 
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Faculty Morale and Career Choice in tha 1910's. 
Wast. Oavld A. 
28 Oct 1980 6p. 

EDRS Price - MF01/PC01 Plus Postage. 
Language: English 

Document Type: PROJECT DESCRIPTION (141) 
Geographic Source: U.S.: Missouri 
Journal Announcement: RIEFEB81 

Mldcareer change programs and alternatives for early 
retirement for college faculty are considered based on the 
current situation of declining or stable student enrollments, 
diminished faculty mobility, and increased numbers of tenured 
faculty. Mldcareer chang* programs fall Into two general 
categories: (1) retraining programs designed to enable faculty 
members to move from their current disciplines or specialties 
Into other areas with newer and/or greater student demand: and 
(2) faculty Internships and fellowships In private Industry or 
government for a summer or year. Most early retirement 
programs are relatively unsuccessful. but one Includes a 
reversible component enabling faculty members to try pe^rtta! 
retirement with the option of reacquiring full-time Yaculty 
status If they determine that early retirement was premature. 
Three alternatives oxlst: (1) provision of direct front-end 
cash settlement before the age of mandatory retirement (I.e., 
to buy up a faculty member's contract with full or partial 
payment; (2) provision of oarly annuity programs, either- 
Individual or group-based and with or without partial 
employment; and (3) the reversible early retirement program. 
The effects of these options on faculty morale in times of 
retrenchment are considered. (SW) 

Descriptors: •Career Change: 'College Faculty: Employment 
Opportunltle. ; ^Faculty Fellowships: Higher Education; 
Retraining: Ketrenchment : »Teacher Employment: 'Teacher Morale 
: 'Teacher Retirement 

Identifiers: 'Early Retirement 
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No Progress This Year: Report on the Economic Status of the 
Profession. 1976-1977 

AAUP Bulletin, 63. 3, 146-228 1977 
Reprint Available (See p. vll): UMI 
Language: ENGLISH 

The economic status Is dominated by the struggle to maintain 
faculty compensation In the face of continuing inflation, 
leveling enrollments, and constant or shrinking sources of 
non-tultlon income for colleges and universities. This report 
1s based on data from 2.600 campuses covering the compensation 
and tenure status of about 360,000 full-time faculty members. 
(Author/LBH) 

Descriptors: Academic Rank (Professional); 'College Faculty: 
'Cconomic Status; Fringe Benefits; 'Higher Education; 
•National Surveys; Retrenchment; 'Salaries; Salary Vaoe 
Differentials; Seniority; •Statistical Oata 
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Faculty and Academic Responsiveness In a Period of Decline- 
An Organizational Perspective. w or u#c,,r * : 

Peterson. Marvin W. 

vafn^js^orspr 0 "^^ *" V "" >,t » P " SO "-' A«oc,.t,on. 
Language: Engl ish 

N oS- c c ^sRoKT^r^; icLE (o8o): >° siti ° n "«« <«<>,: 

i„ T D?» ,mportanc « of maintaining tha moral and Institutional 
oyalty of remaining faculty during a par 1-4 of retrenchment 
is dlscussad. Areas discussed are Inst itutional perspective, 
dec 1 ine strategy, slack resources and priorities. program 
Uuth^r/LC) nd p,anr ' 1n B- and professional development. 

. D ?!r,^ t °!i S : i ^ 0neBe Facu,tv: Acuity College Relationship 
Id.! * V M ° bmty: *»Job layoff: •Organizational ClimateT 
•Retrenchment; Teacher Administrator Relationship; Teacher 
Alienation; 'Teacher Attitudes; Teacher Morale 
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U^n S ^!^n;° nC,M '° r ""'tail-tin l» an 

Fleming. Thomas 

lg janadlan Journal of Higher Education. vIO n2 p103-11S 

Reprint: UMI 
Language: English 

#«5S?' Jn, S nt Typ6: JOURNAL ARTICLE (080); HISTORICAL MATFOt*! 
(060): POSITION PAPER (120) wow,. ruaiURlCAL MATERIAL 

Educational developments since 1SS5 lr . Mm^t^mH 
particularly those Influencing the preset cH^tl^ 
adversity, and ways these historical foVcS. EC. «?!.S5 t £ 

?E!«.2k rl promoting institutional renewal in Canada 

fSXSfiSl reBenerat, °" °' tha teaching/research" EE? 

c ri M*!^ 1pt ? rS: Cone Be Administration; .College Facultv 
Educat onal Change; .Educational History; Educational Pol ill'. 

Educat on a 'pI: e T; FaCU ' ty D « va '°P"»*>t y .Governance* ! £ 
Education: Retraining; .Retrenchment mgner 

Identifiers: "Canada; .Institutional Renewal 
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FrMing the "Stuck" and Aiding th* Terminated: Expanding the 
Carnr Horizons of Torn rod Col logo Professors. 

Schurr, Goorgo M. 

Delaware Un1v. # Dover. Contor for tho Study of Values. 
Jan 1980 91p.: Not available In paper copy due to marginal 
legibility of original document . 

Sponsoring Agency: Ford Foundation. New York. N.Y. 

EORS Price - MF01 Plus Postage. PC Not Available from EDRS. 

Language: English 

Document Type: PROJECT DESCRIPTION (141): POSITION PAPER 
( 120) 

Geographic Source: U.S.; Delaware 
Journal Announcement: RIEAPR81 

A project was undertaken to determine whether there are any 
nationally significant proqrams or projects dealing with the 
emerging problem of tenured faculty needing or wanting to 
reevaluate their careers and economic situations. Various 
approaches are described, with examples given, A section about 
on-campus approaches looks at the environment of Individual 
campuses and the kinds of institutional policies and 
procedures used to address the Issue. Inter Inst 1 tut lonal 
programs are examined In terms of consortia and state systems, 
and Internship and exchange programs. A section on extramural 
strategies, not officially sanctioned or planned. reviews 
consciousness-raising efforts. Information dissemination by 
publications and career libraries, workshops, and emergency 
measures and planning programs for faculty already terminated. 
Among the recommendations made is a proposal for financial 
"annual prizes" to reward Institutions for development of 
renewal programs. It Is concluded that priorities for 
immediate action should include an emergency program for 
terminated faculty. a publication program of faculty career 
futures, and a program to develop and disseminate model 
Institutional personnel policies. Appendices include a sample 
faculty Interview form and policies, program outlines. and 
notes on faculty termination for Loyola University of Chicago. 
Southern Methodist University. Hampden-Sydney College 
(Virginia), and the California State University and Colleges. 
(MSE) * 

Descriptors: Administrative Policy: *Career Change: *Career 
Planning: 'College Faculty: Faculty College Relationship: 
Higher Education: Professional Development: Program 
Descriptions; Program Development: 'Reduction in Force: 
Retrenchment: 'Teacher Dismissal 

Identifiers: California State University and Colleges: 
Hampden Sydney Col lege VA: Loyola University IL: Southern 
Methodist University TX 
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e^~I ty ** R ! tr M < ? <ng ' F<na1 Re * ort of the Acuity Retraining 
Project. State University of New York. 

Neff, Charles B.: Nyquist. Thomas E. 

State Univ. of New York. Albany. 

Nov 1979 73p. 

Sponsoring Agency: Fund for the Improvement of Postsecondary 
Education (DHEW). Washington. O.C. 
Grant No.: G007603839 

Available from: SUNY Faculty Retraining Program. State 
University of New York. State University Plaza. Albany, NY 
12246 * 

EORS Prlc* - MF01/PC03 Plus Postage. 

Language: Engl Ish 

Document Type: PROJECT DESCRIPTION (141); DIRECTORY (132): 
NON CLASSROOM MATERIAL (055) 

Geographic Source: U.S.: New York 
Journal Announcement: RIEMAY80 
Government : State 

The State University of New York Program on Faculty 
Retraining is described. Retraining is defined as preparation 
to move from one academic field to another or from one 
subfleld of a discipline to another. It is distinguished from 
faculty development, involving the acquisition of new skills 
or knowledge appl i cable to one's ongoing responsibilities. 
Faculty retraining is viewed as an opportunity for faculty in 
areas of low and declining enrollments to retrain in related 
or subdlscipl ines of growing or high enrollment. The 
Retraining Program has attracted faculty ranging in age from 
28 to 58 from various professional and degree levels. The 
costs and funding procedures for the program are examined as 
well as application and acceptance process. Evaluations from 
administrators of participating campuses, and from faculty who 
have completed retraining indicate that the process has 
provided additional flexibility to colleges and universities 
confronted by the economics of retrenchment. declining 
enrollment. and high tenure ratios. It is suggested that 
retraining Is most successful where clear guidelines are 
established at the outset. where it satisfies both the 
personal needs of faculty and institution, and where there Is 
a good fit between the extent of career change and the length 
of the retraining program. Some sample questionnaires are 
included. Appended are guidelines for application, names of 
participating SUNY campuses, host campuses for retraining, 
faculty retraining grants awarded, a statistical summary, an 
outside evaluation, and articles and papers on the SUNY 
Retraining Program. (Author/SF) 

Descriptors: 'Career Change: "College Faculty: Declining 
Enrollment: Educational Programs: 'Faculty Development: 
Financial Support: Grants: Guidelines: Higher Education: 
•Inservlce Education: Professional Training: Retrenchment: 
'State Universities; Success: Tenure 

Identifiers: 'Faculty Petraining: 'State University of New 
York 
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Alternative* to Tenure. AAHE-ERIC/Higher Education Research 
Curronts. March 1979. 

Llnnty, Thomas J. 

American Association for Higher Education. Washington. D.C. : 
ERIC Clearinghouse on Higher Education. Washington. O.C. 
Mar 1979 6p.: Best copy available 

Sponsoring Agency: National Inst. of Education (OHEVK 
" Washington, O.C. 

Available from: Publications Department. American 
Association for Higher Education. One Oupont Circle, Suite 
780. Washington. O.C. 20036 ($.40) 

EDRS Price - KF01/PC01 Plus Postage. 

Language: English 

Document Type: BIBLIOGRAPHY (131) 

Geographic Source: U.S.: District of Columbia 

Journal Announcement: RIEJUN79 

An overview of current literature about alternatives an J 
variations to existing concepts of tenure of faculty 1s 
presented. Tenure continues the appointment of faculty until 
retirement unless there is dismissal for adequate cause or 
unavoidable termination because of financial exigency or 
change of institutional program. Academic freedom is assured 
through procedures providing for academic due process in the 
case of dismissal for cause and economic security is provided 
by the expectation of continued employment. A combination of 
demographic changes, judicial decisions, shifts in the col lege 
curriculum, and financial restraint in allocation of resources 
for higher education suggest that this traditional 
understanding of tenure systems 1n higher education may 
change. In future periods of declining enrollments and 
financial restraint, none tenured faculty will be terminated, 
with tenure providing small measure of Job security. Two major 
alternatives to tenure are contract systems and modifications 
combined with traditional tenure systems. There are numerous 
variations of contracts that replace tenure, but no major 
university has yet adopted any form of a contract system. 
Modifications include extension of the probationary period, 
establishing periodic evaluation of tenured faculty, 
establishing a nontenure track, and extensive use of part-time 
faculty appointments. Some major studies that document the 
concept and process of tenure n American higher education are 
cited. (SW) 

Descriptors: Administrative Change; Change Strategies: 
♦College Faculty; •Contracts: Court Litigation; Higher 
Education; *Job Layoff; 'Personnel Policy: State of the Art 
Reviews.; •Teacher employment; •Tenure: Trend Analysis 

Identifiers: Information Analysis Products 
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The Closing System of Academic Employment. 

Fincher. Cameron: And Others 

Southern Regional Education Board. Atlanta. Ga. 

!978 82p.; One of a series of papers commissioned for the 
dOth anniversary of the Southern Regional Education Board 

Available from: Southern Regional Education Board. 130 Sixth 
St.. N.W.. Atlanta. Georgia 30313 ($4.00) 

EDRS Price - MF01/PC04 Plus Postage. 

Language: English 

Document Type: RESEARCH REPORT (143) 
Geographic Source: U.S.: Georgia 
Journal Announcement: RIEFEB79 

The trend toward increasingly limited opportunities for 
careers in colleges and university research, teaching, and 
service and possible courses of action to deal with the 
situation are discussed in this collection of papers. The 
focus is largely on decisions to be made on the individual 
college or university campus. Responses that the educational 
administrators can take to cope with the expected 
over-expansion of academic manpower In relation to the number 
of positions available include: action for effectiveness in 
utilization of faculty under so-called steady-state 
conditions; and steps toward improved adaptation of graduate 
educa*?onal programs, which are the primary source of academic 
manpower The following papers are presented: "Demand For New 
Faculty m the South. 1976- 1986.* by Oavid S. Spence- 
"Responding with Quality,* by W. Todd Furnlss; -Career Options 
and Program Changes in Graduate Education." by Cameron 
Fincher; and "Influencing Academic Outcomes: The Power and 
Impact of Statewide Program Review." by James R. Mingle. 
Enrollment assumptions on which the demand projections are 
based are included in the appendix. (SW) 

Descriptors: ♦College Faculty; Educational Planning; 
•Employment Opportunities; Employment Projections: Graduate 
Study; Higher Education; Regional Planning: Researchers; 
•Retrenchment: •Southern Schools; Staff Utilization: Statewide 
Planning; •Teacher Employment: •Teacher Supply and Demand; 
Trend Analysis 
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Academic Carttff In a Tim* of Recession. 
SmII , James m. 

Canadian Journal of Higher Education. v9 n3 p63-67 1979 
language: ENGLISH 

Document Type: JOURNAL ARTICLE (080): POSITION PAPER (120)- 
GENERAL REPORT (140) 

Assumptions about academic staffing In Canadian universities 
are examined In light of the combined effects of the 
expansionist 1960s and the depressed 1970s. Six critical 
Issues that require attention In the higher education 
community are presented for examination. Including mid-career 
alternatives and the need for objective data. ( OMF ) 

Descriptors: 'Career Opportunities: •College Faculty 
Oeclimng Enrollment: Demography: Enrollment Trends: Faculty 
Development: .Futures (of Society): ^Higher Education- 
•Retrenchment; *Staff utilization 

Identifiers: * Canada 
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Faculty/Staff Retooling and University Productivity 
Sommers . Alexis N« 

a«^T n ?-5° f t ^ 7 5° ,,€ ° e and University Personnel Association. 
Language: ENGLISH 

InvE^nt I? d# M!l° P !T nt <S d,5cu «^ « « sound, economical 
investment at New Haven University. It has he toed th»> < * ' 

C? InT aV °] d ,ay ° ffS and termination^ by proJld ir£ 
inll ?M.? UPP ° rt ,l° r faCU,ty and staff studying t !? 

E * roosts ^ .l?***? ^ <tS t0 th * 5Ch0 °' outwS^ht 
the direct costs of released time and tuition support. (LBH) 

Descriptors: •College Faculty: Cost Effectiveness- .Facutv 
Development: Higher Education: Job Layoff: -Personnel Po?icv- 
•Professional Continuing Education: -Staff Oevelooiient 
Teacher Administrator Relationship: .Tuition 0eve,opflient • 

Identifiers: •New Haven University 



EJ170198 HE509452 
Can You Suggest Workable Alternatives to the Tenure System? 
Mazor. Lester: And Others 
Change. 9. 12. 53-5 1977 
Reprint Available (See p. V11): UMI 
Language: ENGLISH 

Alternatives to the tenure system Include flexible 
contracts. three-year contracts. a 10-year plan. the 
ballooning contract. the cyclic system. seven-year 
evaluations, and the co-op plan. Dialog participants Include- 
Lester Mazor. Jack C. Buckle. W. e. Spellman. Richard Weeks. 
UBH?* RapP * V<c 0 °y f>o * 6us Turbevllle. and Arthur C. Gentile. 

Descriptors: »Col logs Faculty: •Contracts: Financial 
Problems: Higher Education: Job Layoff: Reduction In Force- 
♦Retrenchment: -Teacher Administrator Relationship: Teacher 
Dismissal: •Teacher Evaluation: *Tenure 
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ruX , {?t t ^ x F,ex,bn,ty: The Stat. Co,,.* 

Tomel. Mario J. 

Northeaster™ Assocj.MoT" "^"^V* Conf * r *™ °' the 

(Pennsylvania Stftf i. ? . ' ° r Inst 1 tut ,ona ' Research 
97«) • t»h « University. Pennsylvania. October 13 

oM^na. " ^ ^ r «*o*«* -el. due to light print of 

EORS Price - MF01/PC01 PJus Postage. 

Language: English 
^Document Type: Project DESCRIPTION (141); CONFERENCE PAPER 

Geographic Source: U.S. ; New Jersey 
Journal Announcement: RIEFEB80 

St^ d *co!?eoe nt ?* * Sta " f ' eX,b,Hty <ndex at G'assboro 

•«u?w nB or a : a ! <0na,e th8t Se6S the abiHty toeSp^C new 
facu ty or redirect present faculty to meet staff loo 

dev^ooment" , P,amed prOQrara ""P'ementat ion 

deve.opment. Projections of faculty for three sets of 

^:t a o;t!:i e t, e ond,t,ons *' ,east •"■••«o. „s;" k f and 

most optimistic--w*re made for a five-year period. Factors 
1% an? pessary components of the index were .denUMed 

a «i*old 1 T* rank ° d ,n one of " v « categories and 
r *\*"™ -eight to reflect the potent!?? 

™w« ! y ri ! aCh I a S t0r flaV# t0 the development of an overa* 
tl tH io d ? X * . Bua °V ary factors were considered and appHed 
h * ana, y»«»- Four implications of the protect >r. 
outlined. ^eluding modification of existing rew.ro structurl 
JunSC fo 308 Y°'" ntary ™ a ««°™ent .nd the ^sta"^^^? of 
a^ls out. in no tST ' ecture ^/--tists in residence. Three 
taoies outlining the factors under each of the st»»ri u -.f,»- 
conditions are included. (PHR) steady-state 

nJ!?? C « <Pt0 £ S: Ac ademic Rank (Professional): -College Facultv 
?duc.t on ! nr ° nn,ent: 'Acuity college Relations^: »VgZr 
Retrench^ 0a c am .° e ? CMpt,OnS: fVoflram Development: Quotas- 
Snur%T"end ;^s ty: * Staf f Ut " = State coUeg.s | 

Identifiers: .Flexibility Index: -Glassboro State College NJ 
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<™ svss - 

EDRS Price - MF01/PC01 Plus Postage 
Language: English 

Journal Announcement: RIEDEC79 



The Implications of facuttv workto*H *~ 
Issues on higher education In the 980s are 1,17"* * ud 9 et "* 
of declining enrol Intents „Vt «h discussed. B^ceuse 

the respondina st«t»s ..-I more than one-half of 

wor k ,o.dS eie .? ffiT'wS?..;?^ iiss':? sr facu,ty 

over faculty working* I impacts of this concern 

in academ S dec ^aMno r.3Sr??" d *l* X * encro * c *™ts 
quality of r.««rilh ~ C " reduct 'on of the quantity and 

Formation: .RetrerwhSent. 1 " t „ 'J ? U, ° r,; Po,,c V 
Identifiers: »AIR Forum 1979 ^»«y» 

CJ240752 HE5 13796 

ais?iiW!?ri I , Bs- •;r , * r "" 

"^"^"^ e * C * , '°"- ««"<• £.«« *n- f » „., 
Language: English 

ontenureS profess £• document.2 vo,ur }" r * i°*> '«»« on 
cllnlc.1 ob.ervat.on ™ttlt* l^V^l 

up the existence of a widespread A « interviews point 

abruptly terminated acartem?r« . "° urn,n 9 Phenomenon among 

only been .iSSXnS? ^me«ur«h.S -rV " ,V \^ Spon » - th ** 
10 Uuthor/MtW) V "• Murab, « over the last decade. 

ERIC OI«mt. M i: ym££J? 3S£ lo X£{" 8 "•* r «*»™t i .T..cher 
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Academic Tenure in Aitrlcan Higher Education. 
Shaw. B. N. 
1971 116p. 

Available from: Adams Press. 30 w. Washington St.. Chicaoo 
Illinois 60602 ($2.45) ^nic.po. 
Document Not Available from EORS. 
Language: ENGLISH 
Document Type: BOOK (010 ) 
Journal Announcement: RIEN0V77 

A study ;as conducted in 1969-1970 to determine the policies 
for the acquisition and terminat' i of academic tenure and the 
procedures used to implement these policies in state 
universities and land-grant colleges. Eighty institutions were 
studied. and the investigation «as based on the official 
publications or statements obtained from them. It is concluded 
from the results of the study that: (1) policies and 
procedures vary in degrees of completeness, clarity, and 
perfection: (2) tenure plans of the institutions are as 
diverse as American higher education itself; (3) a comparison 
of the present results with those of previous studies shows 
improvement in policies and procedures: (4) the rank at which 
faculty members are eligible for tenure has not changed 
significantly since •arlier studies: (5) probationary periods 
have not changed significantly since earlier studies; (6) the 
higher tne academic rank, the larger the percentage of tenured 
faculty: (7) the 30 percent of responses indicating that data 
are not available shows a serious deficiency in recordkeeping 
of tenure termination proceedings and f&culty dismissals* (8) 
tenure termination cases are not frequent in ' 
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The 1»7t AAUP Retrenchment policy 
Furniss. W. Todd 

Educational Records. 57. 3. 133-9 i977 
Language: ENGLISH 

In the view of the ACE Commission on Academic Affairs the 
recently adopted revision of Regulation 4 I "Terminat^n «? 

regarding (i) the definition of financial exigency (2) 
rule-setting for institutional behavior. and (S| other 
provisions included in the regulation that could leaS to 
unnecessary and unwelcome problems. Alternative posit ons are 
presented. (Edftor/LBH) f Positions are 

Descriptors: -Administrative Policy; •Colleoe F*euitw. 
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Institutions of Higher Education *"™rm in New England 

Ph1 ! ippi . Harlan A. 
New England Teacher Corps Network 
May 1979 22p. 

.oSsrjs:^: sr<ER M Teacher corps p °- box 

EDRS Price - MF01/PC01 Plus Postage. 
Language: English 

Document Type: POSITION PAPER (120) 

!wnf? h ! C SOUrC * : US ' : New Hampshire 
Journal Announcement: RIEDEC79 

st. S no.ro, en us % a a ?^^ the criteria and 

-«ber Institution."^ c^Mec e^C^n 0 "' tenUr * 
the New England Teacher Corp, Network * £ ™* C ° UnCU ° f 

«n th„ pudnction „ :.^ t T n rk ; he T ^ rm -r. ns :eSo e r;s 



faculty senate fro™ mJI « n the forw of a to the 

conduced It 7. 

In statements of criteria and «t««H. P 2 more Pulsion 

of practices are sough* the?e um * a ? d m ° re r «9 u, »tlon 
efficiency index and in i„«m !^ 8 ° a,n ,n an ««"Portant 

However. there i, ' 2"" *«"nltlon. of fairness 

adapt Iveness. In the extreme hn?**"* / ,Sk ° f <"""n1sh.d 
damaging. and are „ 2 . Positions are seen .. 

Professional Equity Compact be ulL«* < \ * su 9 Qeste o that a 
for equity in faculty Dersonn-? V * nst,t utlons as a tool 
document Is proposed and JSZFZTl , matter3 - Such a formal 

Interests. and whatever Ath-i 9 at l onS - objectives, focused 
'-Portent to "he IndTvTdud anS are tnou 9 ht to be 

Purpose, for . .ptcKJ^o ??,£" {£2 1°" f ° r 

•Faculty Ev.lu.non? ^Facu ty Promot ill Co "*°'**»* 'onsh.pi 
Opinions: •Performance Contr^t,' n ° n: Higher Education; 
«n Force: StsndsrS:^..^*, 8 ; t SZ?%l™«»* »•*«.« 

EJ 194373 HE5 10782 

EE/SET Sn raot * Can,t Hono ^- 

Language: ENGLISH 

tenCred'THStruct^rorS^Lted^ln T> t™*?"*' Gently 
Sluggard? A procedur* ! f * VOr of the v «teran 

less merit- Is S.scrX.2 !^ !?* , pMnc, P'« of 'relatively 
the AAUP „ provtoed.'^ut^/^""' ** J ° rdan °' 
.C^'rlrt^T Adw1n, »trator Responsibility; .College Faculty 
R.^.ncnsint^%^";I! n : nC,a ' Prob, -«: Higher EdU c.t ioni 
D?.mT^iT? n ! T .nur: At *""'* trat <" «.1.tlon.hlp: -Teacher 
Identifiers: Teacher Rights 
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lofttl tut tons I Mission and Faculty Development. 
Vhftcoab. David B. ; Back. Louis L. 

1 Oac 19S0 16p.: Papar presented at the Annual Meeting of 
the National Council for Social Studies (New Orleans. LA 
December. 1980). 

EORS Price - MF01/PC01 Pius Postage. 

Language: English 
t £ff mmnt TVP#: CONFERENCE PAPER (150): PROJECT DESCRIPTION 

Geographic Sourcs: U.S.: California 
Journal Announcement: RIEAPR8 1 

Faculty development is considered In relation to student 
needs through Instructional development, faculty needs through 
personal and professional development, and the needs of the 
institution through a focus on organizational development. 
Faculty development strategies Implemented at California State 
university. Long Beach, have addressed the need to provide 
augmented learning for faculty In declining departments to 
teach part-time in areas of high enrollment, the need for 
faculty renewal and revital 1zat Ion. and the need to assist 
faculty in Improving their organizational competence within 
academic departments and the larger organizational body. One 
approach to organizational development has been a consultative 
service to academic departments Interested In conducting a 
departmental self-study. Environmental factors that affect 
college faculty and the Institutions Include greater choices 
available to students and a diversified student body 
including adult students. These new environmental forces and 
changing expectations of colleges lead to the need to 
reexamine tha purposes of the Institutions. as well as 
assisting faculty of declining departments to develop 
secondary teaching areas. Faculty retraining activities at 
Cal ifornia StUve University. Long Beach. are noted. and 
vignettes of faculty are provided as Illustrations. The 
Inter-Campus Facul ty Consul tat Ion Program for Instructional 
Improvement is also described, (sw) 

Descriptors: -College Faculty: •College Role: Consultation 
Programs: Oecllnlng Enrollment: Departments: 'Faculty 
Development: Higher Education; Individual Development: 
Inservlce Teacher Education: -Instructional Development: 
•Organizational Development: Retrenchment: State Colleges- 
Student Characteristics: 'Student Needs: Teacher Morale 
Identifiers: 'California State University Long Beach 
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Financial Exigency 
Brown, Ralph S.. Jr. 
AAUP Bulletin. 61. 4. 5-21 1975 
Language: ENGLISH 

A member of the American Association of University 
Professors (AAUP) Committee A presents Interpretive discussion 
J t# o'* 1975 r « v,s, ° n of the AAUP -Recommended 
Institutional Regulations on Academic Freedom and Tenure. • 
Section 4 on Termination of Faculty Appointments Because of 
Financial Exigency. Discontinuance of a Program or Department 
or Medical Reasons. (JT) M w ^ 

Descriptors: •College Faculty: 'Higher Education: •Job 
Lavoff ; -L#gal Problems: Personnel Policy; Policy Formation; 
Passional Associations; 'Tenure ' 

** nt l*l*Z*\ . A *« r,can Association of University Professors: 
*anela1 Exigency * 
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Mix. Marjorle C. 

on^Sa"?^ ^ "^ton. O.C. ERIC Clearinghouse 
1978 37p. 

Education' 00 JtSSFZL Am ? ican Association for Higher 
"heS).^ °- C - ^tlonal Inst, of Educ.?lon 

A«^!l!? ,# / r ° m: Plications Oepartment. American 
001 " f ° r H<0her Edu «t«on. One Oupont Circle Suite 
780. Washington. o.C. 20036 ($4.00) 

EORS Price - MF01/PC02 Plus Postage 

Language: ENGLISH 

Oocument Type: BIBLIOGRAPHY (131) 

Journal Announcement: RIEAUG78 
»nstTtuMon!? t<0nS t USUa,,y »"orded by the courts "and 

institutional CUStOm when » «. 

. _ A m -.urn wnen a tenured f acu 1 1 v menthar 4 * 

" I" / 0 ; •»■• not av.II.bl. when dismiss.,* ^ the 

result of a determlnat Ion of financial exigency. The courts 

peer n ?n 0 "r r ! 4 ' ned Wh8t co "«ltutes financial .Agency 
preferring to leave the definition to the governing author! tv 

on ;?" n 8 r at, ° n °' MCh '""Itutlon. The courts have rel eS 
IdenM? cat on t0 0 , S a '° ne t0 •"•»•'«-•» Procure/*' J*? 

M J ° f P rooram 8 «ncJ Individuals to be affected bv 

the determination of financial exigency. There are two 

h«rprobie h ::. ,a th ,t r r r ,n,stra?, °" ^ «° 

th! b«.?£ SJ ™ I ,nf °™»' method of reaching agreement on 
thtr basis of some form of shared authority and th. #„1.,V 

Job security. (Author/MSE) «-»»*y interests and 

fhm^I!? faculty: Conflict Resolution; Contracts: Hloher 
ftrlV ,on ; * do V ay ° ff; Ne 9<>tlation Agreements: -Reduction in 
Force: -Retrenchment : -Teacher 0 ism Issat : -Tenure 
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Flexibility In an Age of Zero Growth: A New Type of Acuity 
Appointment 

Mendels, Frankl in F. 
AAUP Bulletin. 63. 4. 303-5 1977 
Reprint Available (See p. vll): UMI 
Language: ENGLISH 

A method for avodlng budgetary problems due to declining 
student-to-faculty ratios Is proposed In which arrangements 
are made for more I nterdl sc Ip 1 I nary wor k . Titles of 
special-status professors In these programs would reflect both 
a department and subject affiliation, and their mobility would 
change ratios within departments. (LBH) 

Descriptors: 'College Faculty: Departments: Higher Education 
5 •Interdisciplinary Approach: -Nontradl t lonal Education: 
•TenurC StUdent ™ cher R «tlo: -Teacher Placement: 
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Prodgers. Stephen 8.. Ed. 

Southern Regional Education Board. Atlanta Ga 
Jan 1M0 9p. 

Avails*!* from: Regional Spotlight. Southern Regional 

fd Sjrr* BOard ^ 3 ? S<Xth Str ** x - Atlanta. GA 30313 

EMS Price - MF01/PC01 Plut Postage 
Language: English 

Document Type: EVALUATIVE REPORT <142)- SERIAL (023) 
Geographic Source: U.S.: Georgia 
Journal Announcement: RIEJUN80 

#J ht -uTT^*. f0r * m ° r ? conslstent comprehensive procedures 
nS^Utt.r J M Uty P* rfor "» n <=e <* discussed In this 

Elfnl!!!^ DccHn,n 0 student enrollments and financial 
restraints have created a -no growth- climate on campuses and 

twn.tK^H. S H MeS ! #d . th3t th<S •™<ronment will require a 
two- thirds drop in the demand for new faculty at a time when 
the annual supply of Ph.D.s Is Increasing. Therefore a 
Systematic faculty evaluation procedure is suggest tha? 
offers administrators a method of ensuring faculty quel ity and 
provides assistance with decisions co\ic*rn;n£ ^motion 
flcZ?*' I! 00 ;*' a ? d t «~««t««- The us, of evaluauon for 
e«^.f V ; , °? m#nt and - instructional Improvement Is also 
emphasized. Various techniques utilized by faculty Improvement 
oTC:*H? r# "^l 0 ^ th * connection betw..n y thT Zluty 
l\ <nB *? d ? pr ° V ! d Stud * nt '•••'nina «s examined. Areas 

ty •valuation often Include Instruction. research, 
profess onal growth and development. student advlslno 
university service, community service, administration .nd 
management departmental service, and publications. A model of 

?« D?I!lntlH° n l y ?!!"i ° r •"•»» , "» dividual faculty members 
n ' *«tlplm sources of data are Identified for use 

in faculty evaluation. These Include deans, vice-presidents 

Several recommendations for developing evaluation 
procedures are Included. <SF) * ° 

Descriptors: •College Faculty: •Evaluation Criteria- 

JSE^dTST* FaCU,ty 0 ^ ,o ^t: -Faculty Evasion: 
Faculty Promotion: Higher Education: • Instructional »i 
Improvement: Models: Peer Eva luat Ion: Retrenchment • sift 
Evaluation: student Evaluation of Teacher Perf^m^ ^eac^ 
Effectiveness: Teacher Supply and Demand: Tenure 
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Community College Faculty and Staff Reduction: 
or Son lor I ty? 

FHcktnger. Linda E. 

Community/ Junior College Research Quarterly. 
Oct-Dec 1978 
Reprint: UMI 
Language: ENGLISH 

Presents responses to a survey of faculty at 
community colleges as to their attitudes about 
for staff reo\JCt ion. 1n terms of sex. age. length of service, 
academic field, and whether unionized. Faculty favored a staff 
reduction plan based on evaluation rather than seniority. (Me) 
Descriptors: College Faculty: Community Colleges: •Reduction 
^•-i Force; •Seniority: Surveys: •Teacher Attitudes: Teacher 
CD i/^or»cteriat1cs: Teacher Dismissal; •Teacher Evaluation: •Two 
CT\|V> er Colleges 
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Academic freedom, Tenure, and Responsibility for Faculty 
Members fn Texas Public Community and Senior klleaes and 
Universities. Policy Paper 1. Revised Edition Alleges and 

Jan a i979 H, i8p d Un<V ' SyStem ' Aust,n - Coordinating Board. 
Available from: Coordlnat.ng Board. Texas College and 
University System. LBJ Building. P.O. Box 12788. Austin. TX 

EDRS Price - MF01/?C0l Plus Postage. 
Language: English 

Document Type: NON CLASSROOM MATERIAL (055) 
Geographic Source: U.S.: Texas 
Journal Announcement: RIEN0V79 
Government : State 

Modifications are presented to a 1967 document that 
contained recommendations concerning academic freedom ~ 
academic responsibility. and tenure for faculty members in 
Texas public community and senior colleges and universities 
The recommended standards constitute patterns or guidelines 
and are not binding on any Institution and may be varied in 
any respect. Procedures concerning faculty dismissals and 
nonrenewals of nontenured faculty at the end of the term 
contract are also covered. The need for written terms of 
employment. information on due process proceedings in 
dismissal cases, and the issue of tenure during conditions of 
financial exigency and the phasing out of programs are 
addressed in appendices. (SW) 

Descriptors: •Academic Freedom; •College Faculty: Community 
Colleges: Contracts; Due Process; 'Educational Responsibility; 
Guidelines: Higher Education: Retrenchment: •St^te Colleges* 
•Teacher Dismissal; •Teacher Responsibility: •Tenure 
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ReoXic^lon in Force. An Analysis of the Policies and their 
Implementation. Topical Paper No. 48. 

Lombard 1 . John 

California Univ.. Los Angeles. ERIC Clearinghouse for Junior 
Col 1 . Inf ormat ion. 
Dae 1974 36p. 

Sponsoring Agency: National Inst. of Education (DHEW) 
Washington. D.C. 

Report No.: Topical Pap-48 

EDRS Price - MF01/PC02 Plus Postage. 

Language: ENGLISH 

Document Type: RESEARCH REPORT (143) 
Journal Announcement : RIEAPR75 

Reduction in force (RIF) policies in community colleges are 
analyzed. The analysis focuses on the following topics: 
Regulations on Academic Freedom and Tenure tGlllis. 1971): RIF 
and Merit: Number of Colleges Involved in RIF: Strategies for 
Obviating RIF: Need for Carefully Prepared Policies and 
Procedures: RIF Policies: Faculty Participation; Activating 
the RIF Process; Seniority: Paramount Criterion for Order of 
Dismissal: Forms of Seniority; Departmental/D 1 vision 
Seniority: Seniority in Multicampus Systems: Seniority by 
Academic Rank: Notification of Dismissal: Rights of Dismissed 
Instructors; Severance Pay: Nontenured and Part-time 
Instructors: RIF and Affirmative Action: RIF and the Courts; 
Administrators and Liabi 1 ity for Damages: and Summer and 
Conclusion. A bibliography is provided. (OB) 

Descriptors: •Administrator Responsibility: •College Faculty 
•Community Colleges; •Educational Policy: Job Layoff ; 
Post secondary Education: ^Reduction in Force: Research Reports 
; •Teacher Dismissal: Teacher Supply and Demand: Tenure 
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Df Missing Tenured faculty: A Propositi standard. 
Hmu York University Law Review, v54 n4 p827-50 Oct 1979 
language: English 

pow^;aJ^ciSt ,al article (o8o): legal materul (o9 ° ); 

Proposed is a 'direct detrimental effect standard* that 
provjdas a framework for avafuatlng substantia grounds for 
dlMlssat of tenured faculty. It can be applied for 
i"»oral1ty, incompetence, insubordination, financial exigency, 
and reduction in force. (AVAIL: Fred 8. Rothman ft Co., 10368 
V. Centennial Rd. , Littleton. CO 80123, $4.50) (MSE ) 

Descriptors: 'College Faculty; Competence; 'Evaluation 
Criteria: Faculty College Relationship; 'Faculty Evaluation; 
Higher Education; Moral Values; Reduction in Force; 
Retrenchment; •Standards; richer Behavior; 'Teacher Dismissal 
; 'Tenure 



CJ232425 HES 13321 

K5? 5Sf2 <0nt ,n ronm ,n H **™ tducatlon. 

vaf^ia^^ 0011 *^ Un1V#rS f * P —°"~ 1 ""elation. 
Language: English 

Ooeu^nVTyp,: journal article (080) . posit|on pApER ( } 
a. ri!5Ef ' n ^° '"* nt <*creases in hfgher .ducat Ion are seen, > * 
J?nJ2lIi^. ?™*" 8 ,or con «B« administrators. sinST 

o?~«. *j£ t10 ?- • < *" 1n1 «trators must be certain that the 

Suthor/^i) toar9 * ln * d co "*^t ,. absolutely clear. 

.Co7l^o. P ^i't Con#C r V *. 8 " rBa,n1n O ! Con «B« *c*.lnl.tr.tlon; 
Mi^Ll^ri^IV * Court L1t, Batlon; Financial Problems 
Higher Education; Job Layoff* . B .^._» 4 „ r 

■ . l.^.. . . • 'Reouctlon in Force; 

illi??,?^ ; S^ 0 ****^ Education: 'Teacher Dismissal 

Identifiers: Scheuer vs Crelghton University 
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Termination of Faculty due to Financial Exigency. 

Holloway, John P. 

Journal of the College and University Personnel Association. 
V31 nl p84-93 Spr 1980 
Language: English 

PoSm^ n pA^R # ^25) RNAL ARTICLE <080); LEGAL MATERIAL (090); 

Recent court cases involving termination of faculty due to 
financial exigency are summarized. Sections include an 
introduction, definition, a survey of recent cases, 
recommendations, conclusions and questions. and a 
bibliography. (Author/LC) 

Descriptors: Administrator Responsibility: 'College Faculty 
Constitutional Law; 'Court Litigation; Faculty College 
Relationship; Faculty Mobility; .job Layoff; Legal 
Responsibility; 'Retrenchment; 'Teacher Dismissal 



EJ151694 HESD8369 
Leder, Charles P. 

Denver Law Journal. 52, 911-37 1975 
Language: ENGLISH 

• •flnScl.lTTsTs ^hreatenV 0 . 's^ooT rMU ' t,n » '«* « 
response depend,, in par? on whether *L ♦ * an8,yzad - Th8t 

. the 1nfring.rn.nt of a co t u o .Tr 1» asserting 
•xpresslon. or th. deprivation u?*^!^ * SUCh " fr a«*>» of 
of a property interest P ° s a statuto, Pr ° Ce " °' the 1aw 

right to employment. (LBH) «tatutory or contractual 

' •Co"tHCt t ?o r na, ImS'^l'tJ''"?* C °"«»' ty; 
Process; Flna^ciat erobSm^'Sj".!,, r litigation; , 0 ll 

: -R.trenchm.nt; -Teaon." "i s» \$£ EdUcat,on: *W Prob,. m , 
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Temporary, Contract, or Regular? A Report About Court Cases 
Involving the Issues of the Status and Pay of Part-Time 
faculty in California Communl ty Coll 090s. 

Plosser, UllHamD.; Hammel. Joseph H. 

California Community and Junior Coll. Association 
Sacramento. 

Sap 1976 102p. 

Aval tab) • from: California Community and junior Coliega 
Association. 2017 *0* Street. Sacramento. California 95814 
($3.50) 

EORS Price • MF01/PC05 Plus Postage. 
Language: ENGLISH 

Document Type: RESEARCH REPORT (143) 
Journal Announcement: RIEMAY77 

This document contains the results of California court 
decisions m litigation involving the status, or status and 
pay of part-time faculty in California community colleges. The 
information In the report was oMalned by asking each 
California community college president ano district 
superintendent to report whether their college or district 
was. or had been. Involved In such litigation. A 100% response 
revealed sixteen cases Involving part-time faculty. One case 
had been decided by the state Supreme Court, six by Courts of 
Appeal, four by Superior Courts, and five were pending In 
Superior Courts. The facts and circumstances of each case, and 
the significance of the Courts' decisions are presented, with 
the case reports organized by Judicial level, it is not 
advisable to draw general conclusions from the legal decisions 
that are described since each case Is a unique set of facts 
and circumstances. It is, however, valuable to recognize which 
SiV* ***** •« t * tol lsn «<* precedents. It Is also clear that 
Education Code 13337.5 has become the central focus of the 
Preponderant number of cases covered in this report. Attorney 
general opinions and current case statuses are appended. (JOS) 
Descriptors: College Faculty: Community Colleges: -Court 
Litigation: ♦Employment Practices: »Job Layoff: Legal Problems 
; *Part Time Faculty: Teacher Employment: -Tenure- »Two Year 
Col leges 

Identifiers: California 
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U^!TlJ , ^?a^»ty EXa " ,nat,0n °' ReC * nt C " 8S InVO,V,r * 
Wilson. James 8. 

Journal of College and University Law. 4 3 lft7-97 IQ77 
Language: ENGLISH 

tiiltll ! r#V l #W ° f COOrt cases and thG AAUP statement of 
llT^ZLV l X 13 conc,uded that the policies and 

procedures for layoff of tenured faculty should be formulated 
to assure that at least minimal due process protection for the 

5?f U !?.<. < \ pr0vldad whn « emitting the Institution 
flexibility for the decision-making process. (LBH) 

Descriptors: -Col lege Facul ty: Constitutional Law; -Court 
hlll? at,on; 0mei9iw% Making; *Oue Process: Financial Problems- 
Higher education; •Job Layoff: •Retrenchment: -Tenure 

Identifiers: AAUP v Bloomfteld Col lege: •Financial Exigency* 

R?rS VSS&SSSflEi s.r— '" *"* 
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Ca«!?"£i T«?! Ua !!° n l n H<9har A Mvlew ef Court 

Cases and Implications for the 1980's. ,! 

Balch. Pamela M. 

1980 50p. 

EORS Price - MF01/PC02 Plus Postage. 
Language: English 

(055) UWent TyP6: RESEARCH REP0RT (143): NON-CLASSROOM MATERIAL 
Geographic Source: U.S.: West Virginia 
Journal Announcement : RIE0CT80 

A study of purposes, processes. and results of faculty 
evaluation in higher education looks at court litigation and 
the criteria used--or not used-- In evaluation: stucTent 
!£ a !# at /2 n ; P6 ?^ eva,uat1on - and faculty qualities examined in 
courts (defamation of character, immorality, overt undesirable 
behavior. Incompetence. lack of qua) 1 f icat Ions ) . Methods used 
by west Virginia In handling faculty evaluation are examined 
It Is concluded that thorough faculty evaluation will be more 
Important than ever In a period of retrenchment. It Is found 
that the courts have generally taken a hands-off approach to 
evaluation. or have supported tne Institutions If they 
followed appropriate procedures, recognizing the necessity for 
institutional autonomy in such matters. Guidelines and future 
considerations for both faculty and administrators are given 
It is recommended that faculty maintain good contacts with 
administrative authority: have a third party present when 
dea Ing with a difficult situation with students or 
administrators; keep written memos and full records- design 
a !^, , u ? e student evaluations: avoid verbal attacks on 
adm n strators; keep current on laws, regulations. and 
policies that might affect the teaching position: and keep out 
of categories such as "Immoral, behavioral ly undesirable or 
incompetent *. It Is recommended that administrators: 'keen 
aware of policies and regulations: be aware of their roles In 
carrying out these practices: keep to relevant issues and 
procedures in evaluation: guarantee that evaluators are 
competent: maintain communication with faculty: use leoat 
counsel, be consistent, and create an atmosphere of fairness. 

AH2? S ? r l Pt ° rS: « A ? mln1Stratlve poH cy: Administrator Attitudes- 
Administrator Role: •College Faculty: .Court Litigation^ 
•Evaluation Criteria: Evaluation Methods: Faculty Col lege 
Relationship; .Faculty Evaluation: Higher Educat on 
Institutional Autonomy: Organizational Climate: Organizational 
Communication: Recordkeeping: Retrenchment: Student Evaluation 
tLIZI ^ P^'ormance: Teacher Attitudes: Teacher Behavior? 
Teacher Dismissal: *Teacher Role 
Identifiers: West Virginia 
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The Lav of Higher Education 1980. 
Kaplln. William A. 
1980 184p. 

Available from: Jossey-Bass Inc.. 433 California Street. San 
Francisco. CA 94104 ($12.95) 

Document Not Available from EORS. 
Language: English 

Document Type: NON-CLASSROOM MATERIAL (055): REVIEW 
LITERATURE (O70): BOOK (010) 

Geographic Source: U.S.: California 
Journal Announcement: RIEN0V80 

Designed to be used either Independently or as a companion 
to *the Law of Higher Education" (1978), this book serves as a 
reference to current legal issues, as well as to primary and 
secondary materials concerning higher education law. Part One. 
Overview of Postsecondary Education Law, examines the 
evolution of law relating to postsecondary education, sources 
of postsecondary education law. and the public-private 
dichotomy. In Part Two. The College and Trustees. 
Administrators, and Agents, the question of authority and 
liability is discussed. Part Three. The Col lege and the 
Faculty, focuses on employment policies, personnel decisions, 
academic freedom, and staff reduction. Part Four. The College 
and the Students, examines legal status, admissions, financial 
aid. grades and credits. student organizations. student 
housing. athletics. grievance systems. and procedures 
suspension, dismissal and other sanctions. Part Five. The 
College and the Community. discusses zoning. community 
activities, and community access to Institutional property. 
Focus In tne next two chapters is on government relations, 
including state systems. state regulatory laws. state 
chartering, federal regulation, federal aid. and civil rights 
compliance. The final section. The College and the Accrediting 
Agencies, examines accreditation systems and agencies. For 
reference ease, this book is organized using the same chapter, 
section, and sub-section titles and numbering as the previous 
book. ' including complete case and subject indexes. Also 
supplied are cross references to pertinent pages and sections 
within the new volume and within the original volume. (LC) 

Oesc r 1 p tor s : Acer ed itation ( Inst 1 tut t ons ) : Acc red i t i ng 
Agencies; Collective Bargaining; College Administration: 
College Faculty: College Housing: College Students: 
• Compliance (Legal): Court Litigation: Oiscipl ine Pol icy: 
Dismissal (personnel): 'Educational Legislation: Employment 
Practices: Facul ty Col lege Relationship: Federal Government: 
•Government School Relationship: •Higher Education; Laws; 
•Legal Responsibility: Reduction in Force: School Community 
Relationship: •School Law; Social Bias; State Government: 
State Standards: Student College Relationship: Student Rights: 
Teacher Administrator Relationship: Trustees 
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Financial Exigency and Dismissal of Higher Education 
Faculty: Be Prepared. An Investigation Carried Out as Part of 
a Study of the Legal Aspects of Higher Education. 

Green, Rod E. 

Sep 1980 26p. 

EORS Price - MF01/PC02 Plus Postage. 
Language: English 

Oocument Type: REVIEW LITERATURE (070) 
Geographic Source: U.S. : Florida 
Journal Announcement: RISJUN8 1 

The way that college faculty and institutions are affected 
by financial exigency is examined through a study of case law. 
Selected cases demonstrate the legal principles involved when 
faculty are dismissed and seek relief in the courts. Cases 
concerning private colleges relate to tenured faculty, because 
nontenured faculty in private have legal standing unless their 
contract Is breached. Financial exigency, even if the contract 
is silent on this possibility, appears to be a justifiable 
reason for dismissal of tenured faculty. Courts have ruled, 
according to the contract, that the financial exigency must be 
"bona fide" and must be the "bona fide" reason for the 
dismissal. The courts may require that the institution take 
reasonable efforts to find the dismissed faculty member 
another suitable position within the institution. Those who 
decide which faculty to dismiss must use fair and reasonable 
standards in making the determination. Public colleges base 
their relationship with faculty both on contract and 
constitutional provisions. Nontenured faculty must usually 
show that they have a property right to continued employment, 
that the dismissal violated their right of liberty, or that 
the dismissal violated other constitutionally protected 
rights. such as freedom of speech. For tenured faculty In 
public colleges, courts have ruled that financial exigency is 
a legitimate reason for dismissal. Affected tenured faculty 
mus t be accorded minima 1 due process procedures . A 
bibliography. Including case citations, is included. (SW) 

Descriptors: •College Faculty: Constitutional Law: Contracts 
: •Court Litigation; Due Process: Faculty College Relationship 
: Financial Problems; Higher Education: Legal Responsibility: 
Private Colleges: •Reduction in Force: 'Retrenchment : State 
Universities: •Teacher Dismissal : 'Tenure 
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wJ^ltL^&lZ*?***™* th * ^Htlci of *etrenc*ment In the 
Pennsylvania State Colleges. 1971-1976. 
Johnson. Mark 0.: Mortimer. Kenneth P. 

Pennsylvania Stats Univ.. University Park. Center for the 
Study of Higher Education. 
Sep 1977 M2p. 

Available from: Center for the Study of Higher Education. 
16W2 # Un,v * rS,t *' University Park? Pennsylvania 

E0*S Price • MF01/PC05 Plus Postage, 
language: ENGLISH 

Document Type: RESEARCH REPORT (143) 
Journal Announcement: R2EMAY78 

relationship between faculty bargaining and the loss of 
institutional autonomy Is explored by examining the collective 
"I*? •*P«Mence of the Pennsylvania State College and 
^Tlil Y ? yst#m - Th « stud V »s chronological, tracing the 
y^L*!^ 3 * thr## st «0«« ! (t) the governance of the state 
for# "llectlve bargaining (1960-71); ( 2 ) the Initial 
" <th f * CM,tv bargaining (1971-74): and (3) 
f nanclal pressures and retrenchment (1975-76). An overview is 
El"** ?U* ? r ° Wth ° f ,tat# c^trols over higher " educat ton 
^^| bar °; <nln ?\ <* the table of contents £ 

l^*°] ]mct !l m bargaining agreement between the faculty 
bargaining agent and the Commonwealth of Pennsylvania. (Mse) 
td^^m.* #Con r ;t<V# B ^lnlng : -College Faculty; 
iS^!! ^ftory: Governance: •Government Role; Higher 
J«^ll^nt! In !c!^ t,0 r a ! Autono "^ Negotiation Agreements: 
Tul? ^^?* nt: Stat * Con «9«: State Government: State 
Universities: Statewide Planning 

Identifiers: •Pennsylvania 
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Re^mchment: So** ideas for Understanding the Interpersonal 
process 

Hull. Ronald E. : Wheeler. Daniel 
Planning and Changing. 8. 4. 250-6 1977 
Reprint Available (See p. vii) : UMI 
Language: ENGLISH 

discusses dysfunctional and functional ways to approach 
a*» n s tratlve decisions as they relate to the hiring and 
deniring of professors of education. (Author/IRT) 
rnPj!!**-l5 t0r f : A *«nlstrators : College Faculty: Higher 
Education: •Interpersonal Relationship: Professors: •Reduction 
in Force; •Retrenchment: •Teacher Administrator Relationship- 
•Teacher Dismissal 
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JSta a £S-St Co,, * ctlv * Wtorttau ,or 

Kelley. Edward P.. Jr.: Rodriguez. Robert L 
Liberal Education. 43. |. 102-17 1977 
Language: ENGLISH 

ri ™^ ty , Un,0n,Sm and conec t«ve bargaining have emerged as 
th2 I, ™' °" b ° th pubHc and P'-'vat. campuses throughout 
^. ~ n ^ Factors in their growth are described, a Jong with 

a?umni " « 2" °" th ° cawpuS ,tse,f ' truit«M. students and 
alumni governance. the presidency and deans, and arievane. 
and arbitration, retrenchment, and faculty salaried 

• !fh,^* : : Conect,v « Bargaining; .CoUege F.cuJ yT Oe.ns 
. 'Educational Administration: .Governance: Grievance 

tTu.Xs^oT" EdUCat ' 0 " : — ^-r.ncnm^T 
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EnJT^r BM » ,Bl "»-- •*» C0-P1.XHI., of the C**u, 

Sommers. Alexis N. 

29° 0 r h il°24 the ,§7a' W U " ,v - s,t V P—onn.1 Association. 

L-^ge^ng??;: y»>'»»l 

Some of the management problems resulting * ~ 

governance. Difficulties exnorVonnll V . and ,nst < tut lonal 
•Organizational Climate- Pow ' Higher Education: 

ass— • T " ch - ; -^'JSKi-Jsr-aas! 
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Collective Bargaining and the Future of Higher Education. 
P r o ce edings of the Fifth Annual Conference. 

Levenstein. Aaron, ed. : Lang. Thaodore H. 

City Univ. of New York. N. Y . Bernard Baruch Coll. National 
Cantar for the Study of Collective Bargaining in Higher 
Education. 

Apr 1977 103p. 

Available from: National Center for the Study of Collective 
Bargaining in Higher Education. Barnard Baruch Collage. City 
University of New York. N.Y. ($8.00) 

EORS Price • MFOt Plus Postage. PC Not Available from EORS. 

Language: ENGLISH 

Document Type: CONFERENCE PAPER (150) 
Journal Announcement: RIEAUG78 

Papers presented at the fifth annual Conference of the 
National Center for the Study of Collective Bargaining in 
Higher Education are provided. The union's and management's 
views of the Impact of fiscal crisis on collective bargaining 
are given In the first two papers by Robert W. Miner and 
Caesar Naples. The next two presentations by Robert Nielsen 
and Donald H. Woltett deal with the role of the faculty union 
in governance and the possible conflicts created. The 
remaining papers and authors deal with: (1) peer Judgment and 
due process (Irwin H. Polishook and Thomas A. Shlpka): (2) 
union and administrative roles in building support for higher 
education (Fred E. Cross land and Edward B. Flske); (3) the 
pre-co1l«ctive bargaining organization period (Robert E. 
Doner ty): (4) compensation and academic bargaining (Robert 
Blrnbaum. William V. Brown, and Courtenay C. Stone): and (5) 
recent legislative, administrative, and judicial developments 
(June *. Weisberger). Membership of the National Canter's 
Faculty Advisory Committee and a list of publications from the 
Center are also provided. (SPG) 

Descriptors: •Arbitration; •Collective Bargaining: 'College 
Faculty: Compensation (Remuneration): 'Conference Reports: 
Court Litigation: Due Process; Educational Administration: 
Educational Finance; Employer Employee Relationship: Faculty 
Organ i rat ions: Governance: 'Higher Education: Legislation; 
Peer Evaluation: Retrenchment: Teacher Administrator 
Relationship: 'Unions 
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Academic Freedom and Tenure: The State University of New 
York 

AAUP Bulletin. 63. 3. 237-60 1977 
Reprint Available (Sec ^. vii): UMI 
Language: ENGLISH 

AAUP's Committee A on Academic Freedom and Tenure reports on 
the investigation of SUNY } n this article. Grievances at 
various locations ere reviewed. including the major one of 
retrenchmant at SUNY Central. SUNY officials reply. (LBH) 

Descriptors: •Academic Freedom: Arbitration: College Faculty 
: ^Grievance Procedures: Higher Education: Job Layoff- 
Multicampus Colleges; ^Retrenchment : *State Universities* 
•Teacher Dismissal; 'Tenure 

Idantifiers: 'State University of New York 
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tnT!s^!.V^ T< ~ u " *p~* 

sS'ftTO* f 5Jp R#,Mrch <n Behavior. Berkeley. Calif. 

CiirlUl^'M^r^ I «« t 2 tu ^/<>r R« M rch in Social Benavlor. 
Claremont Office Park. Berkeley. CA 94705 

EORS Price - MF01/PC04 Plus Postaga. 

Language: English 

Document Type: PROJECT DESCRIPTION (141) 
Geographic Source: U.S.; California 
Journal Announcement : RIEAPR80 

A survey of University of California faculty time-use was 

!! 12° f * cw,tv time-use. Af tar sact Ions Introducing tha 

tn^J^?^C t<n ? "f'J* 1 " from th * focus U E 

the •athodology Particulars such as tha sampling procedures 
•nd measur,, uaad to avaluata data qual Ity are dlscussaS 
Ca culation methods ara ^plained, and tha activities o? £th 
, U *!l: Um * • l *P* rt -"~ faulty ara reported. Aaong major 
finding, of tha study were that full-tlma faculty maSirs 
averaged ovar 62 hours a week on university-related actTvltT.a 

Ztit Ji.i VPt, « , a*^ ,n9: 27 ' 1 ^ " Tnstructlonl? 
mctivftlas. 23.9 hours on rasaarch/craat We act wit las 7 5 

U ? <V *:! ,ty ^4.9 hours in provisional 

S£Z^£?IE ,!!1 V<C ** *.tall thS esi?ma?7ng 

va??a£l! IS 'raquancy distributions of rasponsas on ke? 
yaMablas. and provlda notas on tha mathodology and 
lllustratlva fiald matarlals usad m data collection^ (PHR) 

fvS2KK^thJ2° ,, *ff F T? U,ty; ^catlonal^ Res^ch; 
HlSiE : . !?? U,ty Work, ° ,d i full Time Faculty; 

3.2n^«.iK^ ?ii ta f! 0r utl ^«t«on: Nonlnstructlonil 
Ra spent lb 1 11ty; •Time: •Usa Studlas 

Identifiers: *Ti«e Management; •University of California 
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* •£ Effect a of P er s onnel and Enrollment Pol Idas 

on tha Size and Composition of a University's Faculty 
Hoenack, Staphs a.; Weilar. William C. 
Journal of Highar Education. 48, 4, 432*52 1977 
Raprlnt Avallabta (Saa p. vll): UMI 
language: ENGLISH 

Tha usa of a faculty flow modal Is expanded to Includa 
simulation of tha Indlract affacts on a university's faculty 
of institutional pollcfas that dlractly affact anrollmants. 
Based on data from tha UnWarslty of Minnesota, tha rasults 
have implications for faculty slza and parsonnal policy. 
(Edttor/LSH) 

Oascrlptors: Budgeting; •College Administration; •Col lags 
Faculty; Dacl Inlng Enrol Imant ; -Enrollment Influancas; Highar 
CoXicatlon; Parsonnal Policy; Ratranchmant; •School Slza: 
•Teacher Supply and Oamand 

q v 4entffiera: Faculty Flow Modal; •university of Mlnnasota 
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ItatrtJSImlnt? Facu,ty >"****v1ty as a Hechanlsm for 
Brown, Staphanla L. 

Haw Olractlons for Institutional Research. (No. 24. Piannfna 
Rational Ratranchmant) v6 n4 p45 34 1979 ^ 

Raprlnt: UMI 

Languaga: ENGLISH 
(< 0ocumant Typa: JOURNAL ARTICLE (080); PROJECT DESCRIPTION 

Effactlva usa of aval lab la human rasourcas for Improving an 
Institution's viability m a ratranchmant economy 1, 
advocated, with rafaranca to small davaloplng Institutions 
Tha usa of tamporary and part-time faculty 1s dlscussad as 
(Autho?/SF) aCU,ty r9%9 ** 9 tim * and th# •"• cts of class slza. 

Oascrsptors: Class Slza: •Collage Faculty: Cost 
Effactlveness: Developing Institutions; Educational Economics: 
•Faculty Workload; Highar Education; Part Time Facultv* 
•Productivity; Raleased Tlma; Resource A1 location! 
•Retrenchment; *Staf f ut 1 1 Izat ion 



EU 172032 HE509463 

Fa2uJ*Grc2{h°* Cond<tlons °* Positive or Negative 

Katz t David A. 

AAUP Bulletin. 63. 4. 301-3 1977 
rvapnnt Available (See p. vll): UMI 
Language: ENGLISH 

A computer program written m BASIC solves aarliar problems 

V^\: mth9MUCM \ "7** U,ed t0 pro ^ ct th * tsnur. ratio 7n 
a time of zero growth In faculty size. It allows tha user to 
input values for the policy variables on a terminal anSSutpu? 
the time path of tha tenure ratio. ( Author /L8H) 
*^Zl*V Pt ° r *L • Con# °* Faculty; Faculty Promotion; Higher 
Education; •Mathematical Models; Methods; Organization Size 

( fl St2K;J;i2! t, Se ?*J^ t<c »>^ •"•trenchant ;%."'. * 
Identifiers: BASIC (Computer Languaga) 
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Faculty Vitality •Ivan Mtrenchment: A Policy Analysis. Alt 
ForiM 1MO Papar\ 

Bruss. Edward A.; Kutlna. Kenneth L. 

Apr 19 to 23p. ; Paper presented at the Annual Forum of tha 
Association for Institutional Research (20th. Atlanta GA 
April 27-ftay 1. 19t0). 

IMS Prlca - MF0I/PC0I Plus Postage. 

Language: English 

Oocument Typa: PdSITION PAPER (120): CONFERENCE PAPER (150) 
Olographic Source: U.S.; Ohio 
Journal Announcement : RIE0EC8O 

Tha lapact of altarnatlva Institutional pollciis on faculty 
mix, salary expanse, and turnovar 1s assassad. GuldaHnas ara 
Of farad to aid haalth sclanca school adafnistratots to 
Maintain faculty vitality through a pariod of retrenchment and 
na* fadaral retirement law* A "typical* hypothatical school of 
medicine is siaulatad using a coaputarlzad model, and 
altarnatlva policy provisions ara assassad through a sarias of 
simulation runs. Tha Tanura and Promotion Policy Simulator 
aodal 1s a Monta Carlo simulation that can Incorporata a 
variety of faculty appointment arrangements that exist In 
madlcal schools and can Includa dlffarant hiring, promotion 
tanura granting, and rsslgnatlon probabll 1 1 las characteristic 
of tha clinical (physician) faculty varsus tha basic sclanca 
faculty. Tha ability of Individual faculty pollclas to achlava 
an annual axpansa rata reduction of ona parcant par yaar ovar 
a ten-year pariod is assassad. Tha following araas ara 
analyzad: ratlramant. promotion and tanura. contract systems 
hiring distribution (age. rank, appointment typa). and faculty 
replacement* ($w) 7 

.^•? r<ptor,: Academic Rank (Professional); College 
Administration: Collage Faculty; Collage Planning: Computer 
Oriented Programs: Educational Finance: Efficiency; Employment 
Practices; ♦Faculty Promotion; Higher Education- •Medical 
School Faculty; Medical Schools; Modals; •Personnel Policy; 
Policy Formation; Retrenchment; 'Simulation; Teacher 
Characteristics: •Teacher Ratlramant; 'Tenure 
Identifiers: »AIR Forum iSeX) 
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E5?/ , 2* I, ? , 2 I ******* JUstlf las Olsalssal. 
maams. Kant M. 

AGS Reports. v22 n6 p35-40 Nov-Dec 1980 
Reprint: UMI 

language: English 

^C^^ypa:00URWAL ARTICLE (OaO); POSITION PAPER (120) 
a alm^^iS' J! r *i?!! ,0n of t#nur#d •PPo^ntments because of 
Sit^frZ^ ** discussed? A 

tan^I iSUTS* 1^**1™' Sav,n * capital assets. overriding 

«S%tf^iL?!r«?I I* r * <nat,on - X *™« vnui nontenure^? 
ana lasting Implications arm outlined. (MLV) 

Descriptors: •Collage Faculty; -Court Litigation- .DM.i.m 
iTanj;?^ f *«"«"5 tagal Responsibility; -Retrenchment 

°' Unlvarsay Professors; 
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Tha MSU Scenario: A lasts for Discussion. 

Otzenberger. Stephen u\ ; Kaelke. Michael E. 

Uournal of the College and University Personnel Association 
v31 n1 p1-6 Spr 1980 

Language: English 

Document Type: JOURNAL ARTICLE (080); EVALUATIVE REPORT 
( 142) 

Proectlon of faculty employment and student enrollment at 
Montana State through tha 1980s provides a basis for studying 
faculty attrition during declining enrollment. Projections 
indicate an average of 12 faculty members per year will have 
to be terminated and some tenured faculty laid off. 
( Author /LC) 

Descriptors: •College Faculty; Comparative Analysis; 
•Declining Enrollment; •Dismissal (Personnel); •Employment 
Opportunities; Higher Education; -job Layoff; Reduction m 
Force; State Universities; •Teacher Welfare; Tenure 

Identifiers: • Mont ana State University 



EJ232404 HES 13300 

AnSaj^tyj^ In tha 1980's; a Question of How Many? 

Johnstone. William A. 

v31^%!ySr COll# 198S nd UnWtrSlty *«onnal Association. 
Language: English 

Oocument Typa: JOURNAL ARTICLE (080); LEGAL MATERIAL (oonl- 
POSITION PAPER (120) "*T*wiAL 1090). 

l , l l!I nat ] V# !J2 facu1tv retrenchment requiring neither large 
r#v#nu# nor p,ans to Urease enrollment are 
examined. Suggestions include sabbatical leaves. use of 
part-time faculty, early ratlramant. and tanura modifications. 
An excerpt from a faculty contract 1s provided. (LC) 

Dascrlptors: •College Faculty; Contracts; •DecHMno 
£~!i» nt 5 Ccfcicatlonal Assessment; -Faculty Mob! 1 1 ty; Higher 
iSn S"^^* 1 Ad.lni.tr.tlon: Long Rang. P 1 ann?ng ; 
Leaves Forc «: »at1rement; -Rat ranchman t; Sabbatical 

Identifiers: Early Retirement 
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Developing a Procadura for Reduction in Fore* at Piedmont 
Technical Collage. 

Morgan. John A.. Jr. 

18 Oct 1978 84p.: Practicum presented to Nova University 
In partial fulfillment of the requirement for the doctor of 
education degree 

EDRS Price - MF01/PC04 Pius Postage. 

Language: English 

Oocument Type: DISSERTATION (040) 

Geographic Source: U.S.; South Carolina 

Journal Announcement: RIEMAY79 

Throughout South Carolina, the Technical Education System 
had experienced a leveling of the growth that had 
characterized its early years, and a sharp decline in state 
financial support over the last three years. At Piedmont 
Technical College, where enrollments had remained relatively 
stable. the substantially reduced state of financial 
allocations had forced the college to reduce expenditures 
across a wide range of college activities. Typically across 
the board reductions were made in most budget categories to 
balance planned revenue with forecasted expenditures. The 
prospects of continued austere funding by the state as well as 
a potential drop In enrollment required the college to look to 
other alternatives to achieve essential economies. While the 
administration had viewed staff reductions with reluctance. 
tn# statewide enrollment decline pattern and reduced 
appropriation prompted the president of Piedmont Technical 
College to request the development of a reduction in force 
procedure. The purpose of this research was to develop this 
policy. This study focused on the review. analysis and 
evaluation of literature concerning retrenchment and reduction 
in force. Additionally an analysis was made of those aspects 
of governance at Piedmont Technical College that defined the 
parameters within which the retrenchment policies could 
operate. A review was made also of stats policies that 
concerned personnel reductions. As a result of this study a 
reduction in force procedure was developed and subsequently 
approved by the local governing board as official policy. The 
(Suthor/MSE? MCy rt1attd documents are appended. 

^Descriptors: Administrative Policy; College Administration; 
College Faculty; Declining Enrollment; Governance; Higher 
education: •job Layoff; Literature Reviews; Models: •Personnel 
Policy; Pol Icy Format ion; Publ Ic Pol Icy : Resource Al location; 
•Retrenchment; State Aid: •Teacher Dismissal; •Technical 
Institutes 

Identifiers: •Piedmont Technical College SC 
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E0097941 JC74043S 

pJSSJnJi" °' th * NMd f ° r RedUct, °" «" of Prof .„| on.1 

Grays Harbor Co J J.. Aberdeen, wash. 
Mar 1973 42p. 

EDRS Price - MF01/PC02 PJus Postage. 
Language: ENGLISH 

Document Type: RESEARCH REPORT ( 143) 

Journal Announcement: RIEMAR75 
.J^i tS ° f ! se "- stu{, y ">«de of the Institutional planning 
u??M^ Be ?! nt c° f , GrayS Harb ° r Co " e » e »™ Provided. The stud? 
(SEARCH? nroJr Stem ! Eva ' uat »on *PP' «ed to Renew., and Cheng, 
th. L. ? n \ A " ana, y s,s of the general application Tf 
T n u " Q formu ' a - " used in the community college system 
fuJt n T nat T\ d,SCUSSM instruction funding. librirtH 
e.^i»: * P J 3 "wintenance and operations funding, student 
hV?? ""J. and Ad """"»f«t»on funding. The «jor 
I^ll «JV '!! cuIty ' r o'« t,v o *o available funds, was inthe 
St!!. L taacMn ° P« r »°™«>: thus, an analysis was made of the 
!» a ^ ew i/? • v « r «0* «tudent/f acuity ratio as compared with th! 
student/faculty ratio by Instructional Slvlifon of tS 

.Smi^ir.tlD: co^l^oVaV^V' 1 ** « to 

chert of state General Fund-Dollars oer ftp- p 13. 'H'L 1, 

Table. (oatSi 'Teach^^ml::.^ Rat, ° : Syst "" s *PPro.ch, 
Identifiers: .Qr.y. Harbor College WA : Washington 
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blaming for Reduction In Force in Institutions of Higher 
education. w 
Westerman. MeWm Elliott 

1980 I5p. : Not available In paper copy due to marginal 
legibility of original document. 
EORS Price - HF01 Plus Postage. PC Not Available from EDRS. 
Language: English 

Document Type: PROJECT DESCRIPTION (141) 
Geographic Source: U.S.: Pennsylvania 
Journal Announcement: R1EFE881 

A description of reduction In force (RIF) planning as 
undertaken by Pennsylvania State University Is presented. It 
Is suggested that because a university is a system, 
adjustments to personnel functions must follow systeaHc 
rationale to be* successful . It Is proposed that RIF olannlng 
Is a personnel planning process that can be evaluated by using 
universal values, responsibilities, and differentiation of 
personnel systems. Responsibilities of the university 
president, budget office, and academic units for Implementing 
RIF. values that shape personnel systems, and the needs for 
adjustments In personnel forces at all levels are considered. 
It is noted that although specific circumstances vary from one 
college or organization to another and from one time to 
another for each organization, the formulation of plans and 
their continued revision and updating are Indispenslble 
activities for organization executives. A large organization, 
such as the Pennsylvania State University. can have 
departments with especially trained staff to provide planning 
data and analyses, (sw) 

Descriptors: Administrator Responsibility; •College 
AOeinistrat Ion: •College Faculty; •College Planning; 
•employment Practices; Higher Education; -Personnel Policy; 
•Reduction In Force: •Retrenchment; School Personnel; Systems 
Approach 7 

Identifiers: •Pennsylvania State University 
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Faculty Retrenchment: Problem and Possible Solutions. The 
experience of the University of Wisconsin System. 
Pond rum. Cyrena 

journal of the College and University Personnel Association?^ 
v3l n1 p47-M Spr 1980 
Language: Engl f sn 

« Document Type: JOURNAL ARTICLE (080); EVALUATIVE REPORT 
( 142) 

and poss,bU solutions of faculty retrenchment are 
examined in the light of the University of Wisconsin's 
experience. Two alternatives are offered: <U reduce the 
number of permanent or long-term tenure commitments or (2) lay 
off faculty when funds are Insufficient. If layoffs are the 
course of action, it Is suggested an attempt be made to help 
faculty find employment. (Author/LC) 

mJ^ftW^* l C ? n#9# Facu,tv - ♦Employment Projections; 
Faculty College Relationship: .job Layoff; Ne«ds Assessment* 
•Personnel Policy; Reduction in Force; •Retrenchment; Teacher 
Placement; Tenure 

q *tf*fit1f1ers: 'University of Wisconsin 
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A Sane Approach to Staff Reduction 
Schult*. Raymond e. 

Community College Review. 3. 3. 6-13 1976 
Language: ENGLISH 

de32?^?nI° W, 2° StC ?? a,ternat<v " should be considered In 
Hi 1% ? Q * wen balanced plan for staff reduction: 
maintaining current enrollment figures; pinpointing areas of 
under- and overstaf f Ing; reducing non-salary expenditures* 
encouraging voluntary reduction; terminating n^n-tenu"i 
facu ty; formulating due process procedures- help ^ 

rcniisM 0 - ~ « 

rorI!^ <Pt0rS ; •College Faculty: .Job Layoff; .Policy 
Format I on : Pos t secondary Educa 1 1 on ; .Teacher Dismissal- 
Teacher Employment: Teachers; Tenure; Two Year Colleger 

EU157176 HE5086I7 

Managing Faculty Reductions 
Aim. Kent F.; And others 

Journal of Higher Education. 48. 2. 153-63 1977 
Language: ENGLISH 

A process for the management of reductions In the number of 
faculty positions available to a university Is described. It 
considers staffing by projections, the evolution of personnel 
planning, and the balance of reductions In faculty and 
administration. aJong with coping strategies and advice 
growing out of five years of enrollment decline experience. 
(Author/LBH) 

Descriptors: .Administration: *Col lege Administration: 
•Col lege Faculty; Educational Demand; .Enrollment Trends; 
Higher Education; .Personnel Meeds; .Planning: .Retrenchment* 
Staff Utilization 

E J 189003 HE5 10532 

On launching into Exigency Planning 

Moore. Mlcharl A. 

Journal of Higher Education. 49. 6. 820-38 1978 
Reprint Available (See p. vll): UMI 
Language: Engl 1sh 

.*<«!^! y /TS?* in 'orange planning for financial 
exigency. Including the making of plans for faculty lav-off 

rrSm attuuSei " U,t "V"*" ° f Severa1 P r °o 1 em areas 

11 * «ons. and Intergroup relationships 

Such problems .and their implications are discussed *21*<il» 
experiences at Bowling Green State UnitmUVty^lS^lX ° 
Re?!t?on^? rS: : C t oU9 * 9 Facu, ty: Committees? Faculty cSlece 
• .HiiZS h 22L!! nanCe ? eform: •F«nenclel Problems; Guide nes 
:pi^?S- EdU ^I r^H^n? 0 Ra 2 9 ° P,a ™"^ Needs -Assessment? 
OlsmTs^sa?' #R#tr#nch,wnt ; State Universities; Teacher 

Identifiers: Bowling Green State University OH 
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Nnmylvwu'i Retrenchment Satt !• 

Mortimer. Kenneth P. 

AW Reports. v23 n2 p28-34 Mar-Apr 1981 
Reprint: UMI 
Language: Engl ish 

Document Type: JOURNAL ARTICLE (080); PROJECT DESCRIPTION 
(141) 

The retrenchment experience of Pennsylvania's state college 
system is described. The specter of retrenchment scared the 
campuses Into finding new nonpersonnel cuts to make; a policy 
of Intrasystem faculty transfer was finally adopted; and 
although campus presidents opposed retrenchment. by 1979-SO 
they were convinced of its necessity. (MLW) 

Descriptors: Affirmative Action; 'College Faculty; Dismissal 
(Personnel); Due Process; 'Financial Problems; Higher 
Education; Legal Problems; Mul t t campus Colleges; 'Reduction In 
Force: •Retrenchment: 'State Universities; Teacher Transfer; 
♦Transfer Policy; Unions 

Identifiers: • Pennsylvania 
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Legislative Action: The Possibility of Instant Retrenchment . 
Jedemus, Paul 

Journal of the College and University Personnel Association. 
v31 nl p3S*4$ Spr 1980 
Language: English 

(141) U, " #nt TyP#: ° 0URNAL ARTICLE <080>; PROJECT DESCRIPTION 
Planning models developed at the University of Colorado. 
Boulder and resulting strategies for coping with legislated 
retrenchment are presented. Several areas for course of action 
are examined: contingency planning, planning for flexibility 
and enhancing real productivity. (LC) 

Descriptors: 'College Faculty; Compliance (Legal );■ 

m!^II? nal o L ?? Ulat,0n: ' •*»»~"t School Relationship 
Personnel Policy; Productivity; Reduction in Force: 
•Retrenchment 

Identifiers: 'University of Colorado 
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Thm Dilemma of Reduced Resources: Action or Reaction 
Wattenbarger. James L. 

New Directions for Community Colleges. 6. 2 61-6 1978 
Reprint Available (See p. vii): UMI 
Language: English 

In the face of reduced resources. recommends a 
wel l -cons i dered . product i ve approach to dec 1 s i on -mak i ng . 
rather than a reactive approach. in areas of increasing 
faculty productivity, reducing full-time faculty. assessing 
community needs. developing new resources, and evaluating 
management. (MB) 

Descriptors: College Administration; College Faculty; 
Community ColUges; Cost Effectiveness; ♦Decision Making; 
♦Management by Object Ives; •Planning; Productivity; 
♦Retrenchment; *Two Year Colleges 
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Colleges ftosponses to Community Demands; The community 
Col logo in Challenging TtMt. 

Coh#n. Arthur m\ ; And Others 

California Univ.. Los Angeles. ERIC Clearinghouse for Junior 
Coll. Information. 

i975 190p. ; For a related document, see ED 055 580 

Sponsoring Agency: National Inst. of Education (DHEW). 
Washington. O.C. 

Available from: JosseyBass, Incorporated. Publishers. 615 
Montgomery Street. San Francisco. California 94111 ($8.95) 

Document Not Available from EDRS. 

Language: ENGLISH 

Document Type: BOOK (010) 

Journal Announcement: R IE JUL 75 

This work, designed as a sequel to -A Constant variable- 
(Cohen and Associates. 1971). is intended for the same 
audience— administrators. trustees. counselors. and 
Instructors in comajnity colleges, university professors of 
n |0j^ r education, and graduate students preparing for work In 
community colleges. The book describes the external and 
internal pressures operating on community colleges. The 
external pressures are societal forces such as state- level 
commission and coordinating councils that mandate 
institutional roles, financial structures, and curriculum and 
instructional patterns. The Internal pressures are the 
preexisting institutional forms and the personal predet let Ions 
of the staff and students. Attention is focused on the 
Intersection of these pressures, the points where external 
forces meet Internal counterpressures. /he took 1s arranged in 
three parts (1) Social Forces Intrude (Stat-j Influence Grows: 
Collective Bargaining Impinges on Management: Free Tuition 
race* It* Doom: Affirmative Action Arises); (2) Institutions 
Respond (Reduction In Force and the Seniority System: 
Expanding tho Market; Community Development: Impossible 
Dream?; Experimental College Venture): and (3) Faculty 
Persevere (Understanding the Faculty: Increasing Job 
Satisfaction: Relating Tenure. Evaluation, Faculty 
Development: The Open Door; How Much Is Enough?). (Author/DC) 

Descriptors: 'Affirmative Action; Collective Bargaining: 
*Coltego Faculty: 'College Role; Community Development; 
Experimental Colleges: Faculty Evaluation: Job Satisfaction: 
Reduction in Force;- 'Social Attitudes; 'Social Responsibility: 
State Government: State Legislation: Tenure; Tuition: 'Two 
Year Colleges; Two Year College Students 

J172173 HE509C29 

•tamtam, for a Co— unity Col logo System 
McCabe. Robert H. 

Planning for Higher Education. 6. 3 1977 
Language: ENGLISH 

Miami-Dade Community Col lego has developed a planning system 
:het provides the tools necessary for an effective 
Jecentral I zed system with the capability of dealing with the 
;hanging roles of faculty and the increasing need for 
ndividual Hat ion $nd adjustments in the learning program. Two 
'ey components are described. (LBH) 

Descriptors: ♦Accounting; Col lego Faculty; 'College Planning 
; 'Community Colleges; ♦Docentralizat ion; Federal Regulation; 
O Education; 'Modal s; Multl campus Colleges; Retrenchment: 
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Retrenchment at Two-Year Colleges and Institutes. 

Journal of the College and University Personnel Association. 
v31 n3-4 P190-203 Fall -Win 1980 

Reprint: UMI 

Language: Engl ish 

Document Type: JOURNAL ARTICLE (080): RESEARCH REPORT (143) 
Data on current retrenchment policies and practices of 
two-year colleges and institutes are reported and analyzed, 
including information on the existence of a retrenchment 
policy, retrenchment between 1974-75 and 1977-78. the 
retrenchment process. and the impact of retrenchment on 
affirmative action and employment rights and benefits. (Mlw) 

Descriptors: Affirmative Action: 'College Faculty: 
♦Employment Practices; Fringe Benefits: Higher Education: 
•Personnel Policy: 'Retrenchment: Surveys: 'Technical 
Institutes: Tenure: 'Two Year Colleges 



EJ232408 HE5 13304 

Future Faculty Employment Problems: A Community College 
Perspective. 

Bryan, James E.. Jr. 

Journal of the College and University Personnel Association, 
v31 nl p56-60 Spr 1980 
Language: English 

Document Type: JOURNAL ARTICLE (080): POSITION PAPER (120) 
Strict adherence to institutional missions and close and 
open communication with public sources of support are offered 
to the community college as a defense against retrenchment. Iti 
is suggested that the community college should serve the needs 
of all adults to offset the declining 18-year-old population. 
(Author/LC) 

Descriptors: Adult Students: 'College Faculty: 'College Role 
: -Comm u nity Colleges: Educational Trends: 'Employment 
Problems; marketing; 'Retrenchment 
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Community Colleges: Tine to Call a Halt? 

Richardson. Richard C. Jr. 

AG8 Reports, v21 n4 p4-8 Jul -Aug 1979 

Reprint: UMI 

Language: ENGLISH 

Document Type: JOURNAL ARTICLE (080): POSITION PAPER (120) 
Community college trustees face critical decisions on policy 
issues. Instead of the growth-oriented marketing approach, the 
alternative of planned decline under board management is 
suggested. Alternatives, response to decline, role of faculty 
in policy determination. and new resource allocations are 
discussed. (ML*) 

Descriptors: Adult Education: Career Education: 'College 
Faculty; 'Community Colleges; Decision Making: *Declining 
Enrollment; Educational Policy: Governing Boards: Higher 
Education; Part Time Faculty; 'Resource Allocation; 
♦Retrenchment ; ^Trustees 
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Enhance * * n t or |11m1 nation—Which for Hack Institutions of 
ptgtor Education in the eighties? 
Durham, josepn T . 

- * Maryland State Board for Higher Education. Annapolis. 
1N0 20p. 

COtS Price - MF01/PC01 Plus Postage. 
Language: CngHsh 

Oocummnt Type: POSITION PAPER (120): HISTORICAL MATERIAL 
(OfO) 

Gaographfc Sourca: U.S. : Maryland 
Journal Announcement : RIEMAR81 
Government: Stata 

Througnout Sheir history, most black Institutions of higher 
education have struggled against debilitating circumstances: 
antagonistic communities and legislatures, poverty, poorly 
prepared students. competition from white colleges. and 
program duplication with white Institutions. In the period of 
serious desegregation at the elementary and secondary levels, 
a different approach has been needed for higher education. Two 
broad alternatives have evolved: elimination of marginally 
successful black colleges, or enhancement of their programs 
and desegregation efforts. A variety of approaches have been 
taken to the concept of enhancement. Some, such as funding for 
more efficient management. emphasizing the institution's 
unique role, and changing the school's name, have a negative 
aspect. Others are more positive: deliberate placement of 
attractive programs in black institutions, improvement of 
student quality at entry, employment of able faculty to 
attract good students and funding to support their efforts. 
Simple infusion of extra money to black colleges may be 
necessary for states to disregard formula or budget guidelines 
and provide some "catch-up" funds to correct years of 
under* funding. It may also be necessary to provide the 
administrator with discretionary powers to adjust procedures 
and policies to clearly benefit the Institution and its 
students. In sum. it is essential not to eliminate black 
colleges, which have fulfilled their purposes well In General 
despite difficult obstacles. (MSE) " 

Oescriptors: Administrative Policy; Admission Criteria- 
•Black Colleges; 'College Desegregation; College Faculty : 
College Students: Educational History; Educational Quality 
•Government School Relationship; Higher Education: •Proaram 
Development; Public Opinion; Retrenchment; •State Aid: State 
Boards of EAjcation; Statewide Planning 

Identifiers: Institutional Advancement 
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Mtren ch m en t at Doctorate-Granting Institutions. 
Journal of the College and University Personnel Association 
v3t n3-4 P148-61 Fall-Win 1980 
Reprint : UMI 
Language: English 

Document Type: JOURNAL ARTICLE (080): RESEARCH REPORT (143) 
Data on current retrenchment policies and practices of 
doctorate-granting institutions are reported and analyzed, 
including information on the existence of a retrenchment 
policy. retrenchment between 1974-75 and 1977-78. the 
retrenchment process. and the impact of retrenchment on 
affirmative action and employment rights and benefits. (ML*) 
Q BHptors: Administrative Policy; Affirmative Action; 
FRIT** faculty; Doctoral Programs; •Employment Practices; 
LiV^> Benefits; Higher Education; 'Personnel Policy; V 
r^m TT m emmu $orvoy»; Tenure; 'Universities ^ 
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The Very Small College. A Report ;o the Ford Foundation. 
Kershaw* Joseph A. 
Ford Foundation. New York. N.Y. 
Jan 1976 26p. 

Available from: Ford Foundation. OF f fee of Reports. 320 East 
43rd Street. New York. New York 10017 
EORS Price - MF01/PC02 Plus Postage. 
Language: ENGLISH 

Document Type: RESEARCH REPORT (143) 
Journal Announcement: RIEMAY78 

The problems and promises of very small colleges, those with 
fewer than 750 students, are examined systematically in this 
pilot study. Such colleges represent an estimated four or five 
percent of the nation's undergraduate enrollment. This report 
Is based on preliminary studies of three small colleges. Focus 
Is on what this kind of institution has to offer: economic 
issues; dynamics of the mld-1970's; common factors (e.g.. 
budget deficits. sources of income. enrollment decline, 
curriculum offerings, faculty workload and quality. student 
characteristics): and the issue of viability. It Is concluded 
that these Institutions are 1n much the same difficulty that 
afflicts much of unendowed private higher education, and that 
there Is nothing Inherent in the smallness of an Institution 
that accounts for financial troubles. (LBH) 

Oescriptors: College Faculty; Curriculum Oeslgn: Educational 
Demand: Enrollment Trends: 1 inane ial Needs; •Financial 
Problems: Higher Education: *Pr , Jte Colleges: • Retrenchment; 
•School Size: *Small College: Student Characteristics; 
Teacher Characteristics: • Under graduate Study 

Identifiers: »Inst 1 tutional Characteristics 

EJ244228 HE514270 
Retrenchment at Liberal arts Colleges. 

Journal of tho College and University Personnel Association 
V31 n3-4 P176-89 Fall-Win 1980 * 

Reprint: UMI 
Language: English 

Document Type: JOURNAL ARTICLE (080); RESEARCH REPORT (143) 
Oata on current retrenchment policies and practices of 
liberal arts colleges are reported and analyzed. including 
information on the existence of a retrenchment policy, 
retrenchment between 1974-75 and 1977-78. the retrenchment 
process, and the Impact of retrenchment on affirmative action 
and employment rights and benefits. (MLW) 

Descriptors: Affirmative Action; •College Faculty: •Col leges 
: ♦Employment Practices; Fringe Benefits: Higher Education; 
^Liberal Arts; •Personnel Pol icy; •Retrenchment; Surveys* 
Ten-jre 7 * 
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Retrenchment at Comprehensive Universities and Colleges 

Journal of the College and University Personnel Association. 
v31 n3-4 p16i-75 Fall -Win 1980 
Reprint: UMI 
Language: English 

Document Type: JOURNAL ARTICLE (080): RESEARCH REPORT (143) 
Data on current retrenchment policies and practices of 
comprehensive universities and colleges are reported and 
analyzed. Including information on the existence of a 
retrenchment policy, retrenchment between 1974-75 and 1977-70^ 
the retrenchment process., and the impact of retrenchment on 
affirmative action and employment rights and benefits. (MLW) 
Descriptors: Affirmative Action; ♦College Faculty; ♦CoHe^^ 
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*, ^ ,iB ? nt Fairleigh Dickinson University and 

r f , fll? ,8h P 1 **™ 0 " University rouncil of American Association 
©M*nlve>relty Professors Chaptoc , September 1, 117 7 -August 31, 

1977 136p. 

Available fr0i,: ^rleigh Dickinson University, Rutherford. 

EORS Price • MFO1/PC06 Plus Postage. 
Language: ENGLISH 
Document Type: DIRECTORY (132) 
Journal Announcement : RIE0CT78 

The negotiation agreement covers nondiscrimination, salary, 
fringe benefits, leave of absence, faculty workload, working 
conditions, calendars and schedules, department governance, 
college and campus governance, the university senate, 
grievance and arbitration procedures, research and travel, 
financial exigency, employment security, association 
privileges, merger, acquisitions, expansion, general rights 
and responsibilities, and strikes and lockouts. (MSE) 

Descriptors: 'Collective Bargaining: 'College Faculty; 
College Governing Councils; Departments: Fringe Benefits; 
'Governance; Grievance Procedures: Leaves of Absence; Mergers- 
Negotiation Agreements: Research Opportunities; •Retrenchment* 
School Schedules: 'Teacher Responsibility; Teacher Salaries- 
Teacher Strikes; 'Teacher Welfare: Tenure; Travel 
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Agreement Between Board of Control. Northern Michigan 
University, and American Association of University Professors 
Northern Michigan University Chapter. July 1, 1977-June 30* 
lito. 

Northern Michigan Univ., Marquette. 

. ^Z?.,. 76 ?' ? Mot bvbI labia) in hard copy due to marginal 
legibility of original 

Available from: Northern Michigan University. Marquette. 
Michigan 49855 

EDRS Price - MF01 Plus Postage. PC Not Available from EORS. 

Language: ENGLISH 

Document Type: DIRECTORY (132) 

Journal Announcement: RIE0CT73 

The document covers nondiscrimination. separability, 
negotiations, use of facilities and services, agency shop! 
dues, faculty orientation week, strikes and lockouts, 
management rights, faculty participation In academic affairs, 
grlevat^e procedures, faculty personnel policies, professional 
responsibilities. budget reduction, reduction In force and 
recall, leaves of absence, salary and fringe benefits, 
discipline and dismissal, and the duration of the agreement. A 
faculty evaluation form is included. (MSE) 

Descriptors: 'Collective Bargaining; 'College Faculty 
'Faculty Workload; Fringe Benefits; Grievance Procedures! 

Absence; Negotiation Agreements; 'Personnel Policy: 
'BeOjction in Force; Retrenchment; Teacher Administrator 



Relationship; Teacher Olsclpl Ine: Teacher o Ism issal : Teacher 
Orientation; Teacher Responsibility: Teacher Salaries; Teacher 
Strikes; Teacher Welfare 
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- *? r "*»!" t IB7B-187B Between Rider College 
College Chapter of the American Association 
Professors, 

Rider Coll., Trenton. N.J. 

1976 64p, 

EORS Price - MF01/PC03 Plus Postage. 
Language: ENGLISH 
Document Type: DIRECTORY (132) 
Journal Announcement: RIE0CT78 

This agreement recognizes the American Association 
University Professors as the collective bargaining unit 
the part- and full -time faculty and some members of the 
college library and athletic staffs. Covered in the agreement 
are such matters as non-dlscr Imlnat Ion, affirmative action 
acadsilc freedom, association privileges, promotion, tenure! 
appointments, dismissal and suspension, department chairmen, 
governance, personnel files, professional staff, evaluation, 
past practices, management rights, agency rights, grievance 
procedures, strikes and lockouts, general work conditions 
open classrooms, workloads, outside employment, patent policy 
sick leave, professional leave without pay, compensation and 
fringe benefits, retirement age. separability, length of the 
contract and future negot let lono. and enforceability. (MSE) 

Descriptors: Academic Freedom: Affirmative Action; 'Athletic 
Coaches: 'Collective Bargaining: •College Faculty; College 
Libraries; Contracts; Faculty Evaluation; Faculty Promotion^ 
Faculty Workload; Fringe Benefits: Grievance Procedures: Job 
Layoff; Leaves of Absence; ^Librarians: •Negotiation 
Agreements: Part Time Faculty: -Personnel Policy: Retirement- 
Sabbatical Leaves: Salaries: Teacher Dismissal; Teacher 
Strikes; Technology Transfer; Tenure: Work Environment 
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AgrMMnt Mtvean the University of Connecticut and the 
University of Connecticut Chapter of the American Association 
of University Professors. July 1, 1977 - June 30. 1979. 

Connecticut Univ.. Storrs. 

1977 i5p. 

Available from: University of Connecticut. Storrs. 
Connecticut 

EDRS Price - MF01/PC01 Plus Postage. 
Language: ENGLISH 
Document Type: DIRECTORY (132) 
Journal Announcement: RIEN0V78 

The collective bargaining agreement between the University 
of Connecticut and the University of Connecticut Chapter of 
the American Association of University Professors (AAUP) is 
presented. Items* covered in the agreement include: recognition 
of th « chapter: academic freedom; governance* 
nondiscrimination; affirmative action plans and procedures: 
board of trustees' prerogatives; maintenance of university 
procedures governing appointment, reappointment, non-reappoln- 
tment. tenure, promotion, dismissal, termination, suspension, 
award of leaves of absence, grievances and the determination 
of workloads; grievance procedures; personnel files; faculty 
not ,n • tenure tract: and reduction of staff for 
discontinuance of program and finance exigency. Also covered 
are: selection and review of department heads; salarv scales* 
and salary and benefits. (SPG) 

Descriptors: Academic Freedom; Affirmative Action: 
•Arbitration; •Collective Bargaining; 'College Faculty: Fringe 
Benefits; Governance; Grievance Procedures; Higher Education: 
•Negotiation Agreements: Retrenchment; Teacher Salaries* 
Tenure 

Identifiers: American Association of University Professors; 
•University of Connecticut 
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Agreement Between Eastern Michigan University and the 
Eastern Michigan university Chapter of the American 
Association of University Professors. 

Eastern Michigan Univ.. Ypsllantl. 

Sep 1976 67p. 

Available from: Eastern Michigan University. Ypsllantl. 
Michigan 48197 

EDRS Price - MF01/PC03 Plus Postage. 
Language: ENGLISH 
Oocument Type: DIRECTORY (132) 
Journal Announcement: RIEN0V78 

The agreement reached between Eastern Michigan University 
and the Eastern Michigan University Chapter of the American 
Association of University Professors (AAUP) is presented. 
Items covered in the agreement include: recognition of agent- 
grievance procedures; layoff and recall; professional 
responsibilities of faculty; compensation including salaries 
and fringe b t^£- ts - 'acuity personnel files: appointments. 
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termination. evaluation. promotion. and tenure: faculty 
committees; and leaves. Also covered are sabbatical leaves and 
research fellowships, special conferences, right to manage, 
and strikes and lockouts. The appendices contain tables 
showing one-time equity adjustment and (salary) level of 
coverage after one year of service, and tetters of agreement. 
(SPG) 

Descriptors: Arbitration; 'Col lectlve Bargaining; ^College 
Faculty; Compensation (Remuneration); 'Contracts; Faculty 
Promotion; Fellowships; Fringe Benefits: Grievance Procedures; 
Higher Education: job Layoff; -Negotiation Agrec^nts: 
Personnel Data; Sabbatical Leaves; Teacher Dismissal; Ttacher 
Promotion; Teacher Salaries; Teacher Selection; Teacher 
Str Ikes; Tenure: 'Unions 

Identifiers: 'American Association of University Professors* 
•Eastern Michigan University 



ED154749 HE010076 

Agreement Between Bloomfield College and the Bloomfleld 
College Chapter of the American Association of University 
Professors. July 1. 1977 through June 30, 1978. 

Bloomfield Col 1 . . N.J. 

1977 38p. 

EDRS price - MF01/PC02 Plus Postage. 
Language: ENGLISH 
Document Type: DIRECTORY (132) 
Journal Announcement: RIE0CT78 

The agreement covers contract management, chapter rights, 
college governance, academic freedom, faculty status, terms of 
appointment, reappointment and tenure, dismissal for cause, 
grievance procedure, arbitration, leaves of absence, salaries.' 
fringe benefits, working conditions, workload, retrenchment, 
part-time faculty, faculty In the veterans' program, and extra 
compensation policy. (MSE) 

Descriptors: 'Col lectlve Bargaining; *col lege Facul ty; 
Faculty Workload: Fringe Benefits: 'Governance; Grievance 
Procedures: Leaves of Absence: Negotiation Agreements: Part 
Time Facul ty; Personnel Pol Icy; 'Private Col leges: 
Retrenchment: 'Teacher Dismissal; 'Teacher Responsibility; 
Teacher Salaries; Veterans Education: Work Environment 
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** r **"* nt ••tw#«n Rhode Island Board of Reoents and 

sir::;; jyswawsp- *~ 35,: " « 

Rhode Island Univ.. Kingston 
1977 43p. 

EORS Price - MF01/PC02 Pluc Postaae. 
Language: ENGLISH 
Document Type: DIRECTORY (132) 
Journal Announcement : RIE0CT78 

The agreement reached between the Rhode Island Board of 
Regents and the University of Rhode Island Chapter of the 
American Association of Unlverlsty Prof ess. rs (AAUP) is 
^•JImp**" C °Y -r-d ,n the agreement IncUde: recognition 

of AAUP; non-discrimination; academic freedom; selection of 
deans. department chairman, and faculty members; workload- 
or™! 1 'I!?" benefit.: annual review; and promoUon 
process. Also covered are tenure. leaves. outside 
consultation, and grievance procedure. Appendices contain 
iZZLJS < 1977-78 and 1978-79). exceptional salary 

;^"" Sl chairman's supplement. student evaluation of 
teaching, and retrenchment study committee. (SPG) 

Descriptors: Academic Freedom: Affirmative Action: 
•Arbitration; ♦Collective Bargaining: .College Faculty- 
S« n !V I!""; . "Contracts; Deans: Department Heads; Faculty 
Workload; Fringe Benefits; Grievance Procedures; Higher 
Education; .Negotiation Agreements; Retrenchment: Student 

StaMe^LE^ P *: fo ™™- Taacher Promotion Teacher 
Salaries; Teacher Selection: Tenure: .Unions 

.nI7* nt1 t! er *; A"« r,c » n Association of University Professors- 
•University of Rhode Island ' 



ED154701 HE009977 

i._t flrSS Tf nt J*****"" Wayne State University ano The Wayne State 

Professors, July i, i»76 to June 30, 1978. 
Wayne State Univ.. Detroit. Mich. 
Jul 1976 77p. 

EORS Price - MF01/PC04 Plus Postage. 

Language: ENGLISH 

Document Type: MISCELLANEOUS (999) 

Journal Announcement: RIE0CT78 
unID!r-?! UCt ^* bargaining agreement between Wayne State 
University and the wayne State University Chapter of the 
American Association of University Professors (AAUP) is 
?^Z*' n l lt9m * cov « r « d the agreement include: recognition 
c??..l?!^t IT' 0 " 1*. , th * bargaining unit: personnel 
classification: administration rights: AAUP rights and 

compensation including salary and fringe benefits: leaves of 
absence; fractional-time employ..,; .nd grievance procedures 
Also covered are term appointments: tenure procedures: review 
d ? t, " ; P»r«onn.l Fll... rese^ch .ward. .£ 
•duc.tlon.1 <*v.iopi«ent grants: department and college 
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«r , !!! S ,! U,t,0n ^*' Una for »«d.mic staff; student evaluation 
*L<JT ty t " ch1n - : / university-wide committees: and oudge? 
advisory committees. (SPG) w~v*w«n 

R.°*!? r ! Pt ° r * : *" ,rraat «ve Action: .Arbitration: .Collective 
!con a r2r?S : r ; Co,,e - e Facu, ty: Compensation (Remuner.Uon)? 

ei ! /. in ° 9 Benef, ts: Governance: Grievance Procedures- 
Higher Education: Job Layoff; Leaves of Absence: .Negotiation 
P.r?™n"; T* I ,W * D F » cu 'ty: Student Evaluation or Teacher 
Performance: T.ach.r Promotion: Teach.r Retirement: Teacher 
Salaries; Tenure: Tuition: 'Unions 

Identifiers: American Assocation of University Professors- 
♦Wayne State University MI "° *• 
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.A,5T!!!?™ ?l2 ,nc i?i Oeve1opa»nts in Higher Education. 
1970/71*1t74/7S. and • prognosis for 1980*1985. 

Froookin, Joseph; McCully. Clinton 

Frooetfcln (Joseph) Inc.. Washington. O.C 

Fob 1977 205p. : Not available In hard copy due to margin*!* 
reproducibility of original 
Contract No.: 300-76-0026 

Available from: Joseph Froomkln Inc.. 1015 Eighteenth Street 
N.W.. Washington. O.C. 20036 

EORS Price - MF01 Plus Postage. PC Not Available from EDRS. 
Language: ENGLISH 

Document Type; STATISTICAL MATERIAL (110) 
Journal Announcement : RIE0CT78 

Thero la no evidence of financial crisis i n higher 
education. If by -crisis - ona means the failure of 
institutions to balance ravenues and expenditures. Most 
Institutions were and are making ends meet, though not without 
some difficulty; most colleges and universities have had 
trouble recruiting sufficient numbers of students. As a rule, 
the Institutions that attracted more students Increased their 
expenditures for Instruction per student at a slower rate than 
those that lost students. In both public and private sectors 
the institutions that have been losing students most rapidly 
have raised their tuition most rapidly: this threatens private 
enrollment more than public. Most savings have been made at 
the expense of teaching and professional staffs., whose 
salaries failed to keep up with the cost of living. Under most 
circumstances, there is likely to be a hair-breadth balance 
between expenditures and revenues in both the public and 
private sectors In 1980. By 1985. unless private enrollment 
declines. non-state supported schools are likely to face 
deficits in their Instructional account, and the public sector 
books are likely to balance without any unusual effort 
Serious problems are anticipated for some Institutions! 
I Author /MSE) 

Descriptors: College Faculty: •Educational Demand* 
♦ E ducat ional Economics: ♦Educational Finance: Enrollment 
Trends: 'Futures (of Society); ♦Higher Education: Private 
colleges: 'Retrenchment : 'State Colleges: State Universities- 
Teacher Salaries 
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M-^f a S?* , f F r ## ?°* * nd Tenure: City University of New York- 
Ness Dismissals Under Financial Exigency 

AAUP Bulletin. 63. 2. 60-81 1977 
Language: ENGLISH 

rtlI2T«»2tS P ^2 St ^° at i nQ report. on the mass 

i? J* 09 * 5 y t « ach « rs «t the City University of New 

llrU Jtl T ! d<r T Ct P#SU,t ° f th# f,scal in New 

uniL.S!* y# . chrono| ogy of major events In the city and the 

impact <L8H) pr#Mnt * d a,on « « assessment of the I? 

Descriptors: 'Academic Freedom: 'College Faculty Oum 
rl° C# !!^ E * iC \ tl r a ' Eco ™»<cs: Financial P?oblU£ HigS 
i *$E£SL»* I? n ^°°^ (Economics): 'Open Enrolled: 
° .ZStt!**** * Umc *» r Dismissal; 'Tenure: Urban Universities 
ERICr f n ,U! Ur,: Association of University 9tS££!?. 

t y^tl c 1 tv U«*versity of New York ^ 
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P.£r* AWt§ " tht of Higher Education. Working 
Oeltch. Kenneth M. 

a eS5-r v^shJR BasL - 

EDRS Price - MF01/PC07 PJus Postage 
Language: English 

(0?0) Uraent TyPB: HIST0RICAl - MAT «I*«- (060): REVIEW LITERATURE 
Geographic Source: U.S.; Massachusetts 
Journal Announcement: RIEAUG80 

D«( n Am « r,can Postsecondary Institutions ,„ the recent 

Illustrate a forecast of enrollment trends throw* J AM t!! 
geographic dlstr ibut lonof the tradition? ^7?^* Th * 

dem.nS P ?or a nL t0 th> h6aUh ° f h '° h " ^cation hough the 

in «. y0 r? er faCU ' ty members »■ 'orese4n to be vePy 
sman in the near future. Appended are a n«t y 
and suggestions for further rZl™g (MSE) reference. 

oJ2?iKr'.Edue«!i2T Ec a no'! y: DeC ""'"° Enrollment: 

EducStion.1 History n Enro?? m : n r : Trendf Ca r! 0na ! 

«r u tur*« e 7 I * enrollment Trends; Fiscal Capacity 

Tenure ( °' Soc,,t ^: * H «Bher Education: -Retrenchment :* 
Identifiers: «sloan Commission Studies 

EJ244225 HE514267 
Retrenchment Policies and Practices: A Tin— n 

Howe. Richard T ' 

Journal of the College and University Personnal Association 
V31 n3-4 pl36-47 Fall-win 1980 association. 

Reprint: UMI 
Language: English 

1^1*1 TyP "i J0URNAL ARTICLE (080): RESEARCH REPORT (143) 
tnl reault. and th * f,na «"BS on retrenchment for a 1 of 

™!h« h WaJ ° r Carn «B»e Classifications of institut ons 

^nd D rac a «c.- UMmar i" d - Data °" Current retrenchment 

w-r * r «P°' , ted from 40 percent of the 

P^rl™ °?' P« r * ,c, P«*«"0 «n • CollegT S3 UnWer, ty 
Personnal Association study. (MLW) ,n » 

♦CoT?^ Pt rr 8: ,/ d " ,n, * trat,v * PoHc ^ : Affirmative Action- 
l£°!!!?V/ acU,ty: WWnt Practices: Fringe Benef itn- 
tSSR EdUcat,on; "•'•O""-' "o.lcy; .Retrenchment Survey.;' 



